


MEMORANDUM

TO: Mayor and Valdez City Council Members
FROM: John Hozey, City Manager
DATE: October 15, 2013

SUBJECT: 2014 Draft Budget Submittal

The 2014 draft City budget is respectfully submitted for your consideration. This
proposal represents a qualified balanced budget and strives to maintain all municipal
services at or above 2013 levels.

Please note that this document is intended as a budget summary only and should not
be construed by the council or the public as a complete description of all financial
activities. There are in fact many nuances to this budget that will need to be
explained during the budget hearings, and trying to explain every detail or anticipate
everyone’s questions for inclusion in this format is impractical. The public is therefore
encouraged to attend the budget hearings or to contact City Hall with any requests
for more specific information that might help them to better evaluate this proposal.

Main Assumption

As you are aware, not having control over how the majority of our taxable property is
valued or taxed, poses very definite budgeting challenges for the City. The primary
of which is determining a revenue projection for the coming year. Due to the volatility
of property values on this largest portion of our taxable property each year (oil and
gas property), we are forced to speculate regarding what we might get. In years past
Administration has based estimated revenues on prior year SARB (State Assessment
Review Board) values for TAPS, less a small percentage. But that was not a
practical approach for 2014 due to an unusually high value set in 2013 and the
limiting effects the state’s statutory tax cap plays in this process. So for planning
purposes, the budget proposal this year focuses on the tax cap limitation rather than
the value of TAPS. Actual tax cap figures will not be known until next year, so 2013
levels were applied in the development of this draft. This was a rather difficult and
somewhat arbitrary approach, but one which produces a prudent, conservative
estimate. The City still reserves the right to use all available revenues, once known,
to the maximum best interest of the City.
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Overview

During the development of the 2012 and 2013 Budget Policy Statements, the City
Council directed City Administration to come as close as possible to developing “hold
the line” budgets (zero increase in expenditures) for both of those years. This
required the city to absorb inflationary pressures as much as possible, yet continue to
deliver the same level of service. While the goal of zero increases was not completely
met, a large part of the normal increased costs of doing business were still absorbed
throughout the city’s operational budgets.

During the development of the 2014 Budget Policy Statement it was acknowledged
that it was not practical to insist on a third straight year of hold the line spending,
without reducing the level of services provided. Therefore ‘reasonable’ increases,
supported by need, would be considered this year.

In addition to this general expenditure guidance, the 2014 Budget Policy Statement
also included for the first time, ‘Themes’ from the recently adopted Community
Strategic Plan. Four general themes were identified as the 2014 priorities within the
larger strategic plan. These themes have influenced the development of this draft
budget as well.

External agencies, like the school district, the college, the museum, and the Valdez
Convention and Visitors Bureau have all asked for large increases in funding this
year. These requests, along with city operational increases, and larger capital and
major maintenance needs, have all conspired to create enormous pressure on the
2014 budget. So much so that recommended expenditures now exceed our current
revenue assumptions; meaning that to balance this budget we will be required to
draw upon reserves. Therefore Administration has recommended lower than
requested funding levels for most external agencies to help limit this depletion.

General Fund Highlights

Revenues are down 8.24%

City Operational Expenditures are up 5.61%

Contribution to the Hospital is down 30.61%

Contribution to Capital Projects is up 75.63%

Contribution to Major Maintenance is up 36.14%
Contribution to Major Equipment is up 10.64%

School District Request is up 11.67%

Community Service Organization Requests are up 25.31%

School District

Explaining how the City funds the School District has historically been a very
confusing matter. Due to our two different fiscal years, the numbers the City used in
its budget were always different from the one’s the School District published in theirs.
Therefore in 2010 the City implemented a new approach to funding the School
District that included moving us 6 months ahead (instead of 6 months behind) the
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School District budget cycle, and the adoption of an internal budgeting ordinance for
City Administration. This ordinance made it possible for the budgeting numbers from
both organizations to be the same each year. This was done by creating a
stabilization account to act as a type of fiscal shock absorber between the two
different fiscal years.

The City received notice from the School District on October 7, 2013 regarding their
request for next year’s funding. Despite the fact that this request was referring to
their next fiscal year, the same dollar amount can now be considered for inclusion in
the City’s budget year as well. It just means that if Council approves any increase
over last year, a portion of the amount specified will be deposited into the stabilization
account. Conversely, if the Council should decide to cut the request to something
less than last year’s level, a withdrawal from the stabilization account will be required
to keep the actual budget numbers the same for each respective fiscal year.

Specifically for the City’'s 2014 budget, the School Board requested $10,540,423.
This amount represents an increase of $1,099,140 over 2013.

Other Significant Changes

Personnel. NOT included in any of the General Fund overview figures above is a
proposal to increase the number of Full Time Equivalent (FTE) employees within the
City. Several departments have legitimate issues or concerns that merit a discussion
of possibly adding staff. Each of these requests is unique and will be discussed
separately during the budget hearings. There are seven different requests totaling
5.61 FTE’s. Since Administration does not want to presume that any of these
increases will be approved by the Council, none of them have been included in the
base document. However, should the Council approve these requests, additional
expenditures of up to $465,000 could be needed. Also not included in any numbers
above, or in the base document, is any Cost of Living Adjustment (COLA) for City
employees. Should the Council wish to include a COLA in 2014, that would cost an
additional $135,000 for every percent offered.

Revenue. In addition to our property tax revenues, the City also receives money
from the state and federal governments. Over the past few years we have been
receiving approximately $2 million per year from the federal government in the form
of forest receipts. 2013 was the last year that program was authorized and funded.
So we must budget for a $2 million reduction in our revenues in 2014 as a result.
Additionally, due to our revised revenue assumption regarding property taxes for
2014, that tax revenue is now budgeted to be approximately $1 million less than last
year. Taken together, the two reductions noted here significantly reduce the
resources available to fund the 2014 budget.

Bottom Line

| trust you will permit some level of candor in summarizing City Administration’s
position regarding the 2014 draft budget, as well as the city’s overall fiscal outlook.
Essentially Administration feels stuck between a rock and a hard place. On one hand

Page 3 0of 4



we have been tasked to provide a particular level of quality public services; which of
course, requires a certain level of resources. But on the other hand we can clearly
see that based on reasonable revenue projections, it will not be possible to sustain
that level of spending much longer. In fact, funding all of the recommended
expenditures presented within just this base budget proposal will require a draw upon
reserves of approximately $1.5 million.

Since it is the City Council, not Administration, who sets the community service
levels; unless we get direction to reduce services, we have no choice but to continue
bringing you a budget that can accomplish the traditional status quo delivery model.

The 2014 Budget Policy Statement directed that all service levels were to remain the
same for next year; so we have prepared a reasonable budget proposal to do that.
While this represents a viable plan to get us through 2014, it does not include long
term provisions for maintaining this level beyond that. As a result, Administration
recommends looking long and hard at all our existing operating assumptions over the
next twelve months so that by this time next year we all have a much better long term
fiscal plan. It is hoped that we can capitalize on the strategic planning process that
we’'ve been developing over the past two years to help us get there.

| look forward to discussing all of this in much more detail during the budget hearings
and at the initial overview work session. | realize that it may be difficult to interpret
some of this draft until we get a chance to talk about it, but if there is any additional
information you need prior to these meetings, or if you have a question regarding this
proposal, please don’t hesitate to contact me.
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City of Valdez

All Funds Budget Summary

Variance From

%

2014 All Funds Summary 2013 Original Budget 2013 Amended 2013 Estimated 2014 Adopted  |2013 Budget Variance
2014 General Fund Budget Summary
Total General Fund Revenues 44,384,477 67,083,394 66,259,340 40,728,544 (3,655,933) -8.24%
Total Transfers to the General Fund 1,988,803 971,805 971,805 2,219,897 231,094 11.62%
Total GF Expenditures 30,452,122 34,808,704 33,156,389 31,171,064 718,942 2.36%
Total GF Fund Transfers out 15,921,158 33,203,419 33,203,419 11,777,377 (4,143,780) -26.03%
Net GF Fund Activity 0 43,076 871,337 (0) 1) 27.05%
2014 Utility Fund Budget Summary
Total Utility Fund Revenues 619,550 619,550 566,984 579,000 (40,550) -6.55%
Total GF transfer to the Utility Fund 689,698 783,998 783,998 752,629 62,931 9.12%
Total Sewer Expenditures 590,512 599,813 562,799 592,780 2,268 0.38%
Total Water Expenditures 718,735 803,736 707,167 738,849 20,114 2.80%
Net Utility Fund Activity - - 81,016 - )
2014 Port Fund Budget Summary
Total Port Fund Revenues 354,012 354,012 365,846 365,663 11,651 3.29%
Total GF transfer to the Port Fund 272,035 287,035 287,035 270,832 (1,203) -0.44%
Total Port Expenditures 626,047 641,047 614,746 636,495 10,448 1.67%
Net Port Fund Activity - - 38,135 - - 1.18%
2014 Airport Fund Budget Summary
Total Airport Fund Revenues 150,558 150,558 145,322 145,975 (4,583) -3.04%
Total GF transfer to the Airport Fund 238,360 238,360 238,360 234,035 (4,325) -1.81%
Total Airport Expenditures 388,918 388,918 364,867 380,010 (8,908) -2.29%
Net Airport Fund Activity - - 18,815 - - -2.57%
2014 Harbor Fund Budget Summary
Total Harbor Fund Revenues 1,325,856 1,325,856 1,319,832 1,553,605 227,749 17.18%
Transfer from GF - 19,200 19,200 - - 0.00%
Total Harbor transfer to Reserve Fund 121,729 121,729 121,729 330,992 209,263 171.91%
Total Harbor Expenditures 1,204,127 1,223,328 1,103,682 1,222,613 18,486 1.54%
Net Harbor Fund Activity - - 113,621 - -
2014 Reserve Fund Summary
Total GF transfer to MM & ME 2,274,840 2,795,986 2,795,986 2,656,078 381,238 16.76%
Total GF transfer to Technology Reserve 341,297 341,297 341,297 342,587 1,290 0.38%
Total GF transfer to Council Contingency 179,609 205,981 205,981 23,628 (155,981) -86.84%
Total GF transfer to Leave Liability 181,366 181,366 181,366 - (181,366)  -100.00%
Total GF transfer to PF Reserve 1,988,803 - - 2,219,897 231,094 11.62%
Total GF transfer to Landfill Closure 275,399 275,399 275,399 275,399 - 0.00%
Total GF transfer to Major Renovations Reserve 2,585,140 2,585,140 2,585,140 - (2,585,140)  -100.00%
Total Harbor Transfer to Harbor Maint & Replacement 121,729 121,729 121,729 330,992 209,263 171.91%
Total GF Transfer to Budgetary Stabilization Account - - - 316,284 316,284 0.00%
Total GF Transfer to ROW Road Repairs 500,000 500,000 500,000 100,000 (400,000) -80.00%
Total GF Transfer to COV Properties Concrete/Asphalt Repairs 150,000 150,000 150,000 50,000 (100,000) 100.00%
Total GF Transfer for Energy Assistance - 800,000 800,000 - - 100.00%
Total GF Transfer to Master Planning 10,000 10,000 10,000 - (10,000)  -100.00%
Total GF transfer to Harbor Maint & Replacement 378,271 378,271 378,271 169,008 (209,263) -55.32%
Total GF Transfer for Beautification 100,000 180,000 180,000 - (100,000) 100.00%
Total GF Transfer for Land Development 75,000 150,000 150,000 - (75,000) 100.00%
Total GF Transfer to Nuisance Abatement Program 150,000 300,000 300,000 - (150,000)  -100.00%
Total GF Transfer to 50th Anniversary - Earthquake 50,000 55,000 55,000 - (50,000) 100.00%
Total GF Transfer To Emergency Prep 550,000 550,000 550,000 - (550,000)  -100.00%
Total Debt Service Transfer IN - - - - - 100.00%
Other Reserve Fund Revenues 294,000 274,000 15,000 - (294,000)  -100.00%
Total Reserve Transfer OUT - 3,665,758 3,665,758 1,470,672 1,470,672 0.00%
Previously appropriated funds - - - 4,671,788 4,671,788 100.00%
Total Reserve Fund Expenditures * 4,382,503 5,182,503 5,182,503 3,148,665 (1,233,838) -28.15%
Net Reserve Activity 5,822,951 950,908 746,908 (2,807,252) (1,454,033) -24.97%




City of Valdez

All Funds Budget Summary

Variance From

%

2014 All Funds Summary 2013 Original Budget 2013 Amended 2013 Estimated 2014 Adopted  |2013 Budget Variance
2013 MKG Clinic Fund Budget Summary
Total MKG Clinic Fund Revenues 101,479 101,479 99,868 120,571 19,092 18.81%
Transfer from GF - - - -
Total MKG Clinic Expenditures 117,449 117,449 99,868 117,500 51 0.04%
Net MKG Clinic Fund Activity (15,970) (15,970) - 3,071 19,143 -119.87%
2013 Permanent Fund Budget Summary
Total Permanent Fund Revenues 2,203,553 2,203,553 8,171,501 2,470,697 267,144 12.12%
Total Permanent Expenditures 214,750 214,750 253,209 250,800 36,050 16.79%
Total PF Transfer out 1,988,803 1,988,803 1,988,803 2,219,897 231,094 11.62%
Net Permanent Fund Activity - - 5,929,489 - 534,288 100.00%
2013 Debt Service Fund Budget Summary
Total Debt Service Fund Revenues 2,171,140 2,171,140 1,624,710 1,917,421 (253,719) -11.69%
Total GF transfer to Debt Service Fund 2,371,340 18,753,962 18,753,962 1,086,617 (1,284,723) -54.18%
Total Debt Service Expenditures 3,124,879 18,184,470 18,184,470 3,004,038 (120,841) -3.87%
Total Transfers Out to GF - - 0.00%
Net Debt Service Fund Activity 1,417,601 2,740,632 2,194,202 - (1,417,601)  -100.00%
2013 Capital Facility Fund Budget Summary
GF transfer to the CF Fund 2,560,000 2,560,000 2,560,000 3,025,328 465,328 18.18%
Reserve Transfer to CF Fund - 4,920,000 5,402,000 1,470,672 1,470,672 0.00%
CF Fund Interest and Other Revenue - 1,599,000 1,619,000 100,000 100,000 100.00%
Total CF Transfer to Reserve Fund out - - - - - 0.00%
Community Investment Expenditures 2,560,000 7,480,000 7,962,000 4,496,000 1,936,000 75.63%
Net Comm Investment Fund Non- Project Activity - 1,599,000 1,619,000 100,000 100,000 100.00%
Grand Total Budgeted Revenues 51,604,625 75,882,542 80,187,403 47,981,476 (3,623,149) -7.02%
Grand Total Budget Transfers In 18,031,690 30,139,032 30,139,032 14,073,211 (3,958,479) -21.95%
Grand Total Budget Expenditures 42,962,441 51,844,495 50,391,477 45,758,814 2,796,373 6.51%
Debt Pay down in excess of Debt Service Schedule 1,417,601 17,800,223 17,800,223 - (1,417,601)  -100.00%
Previously appropriated funds in Reserve Fund - - - 4,671,788 4,671,788 100.00%
Grand Total Budget Transfers Out 18,031,690 35,313,951 35,313,951 15,798,938 (2,232,751) -12.38%

Total Reserve Fund Expenditures * - excludes estimated prior year appropriations




General Fund Revenues and Transfers In
2014 General Fund 2014 Budgeted Variance From %
Revenue Class 2013 Original Budget 2013 Amended 2013 Estimated Revenues 2013 Budget Variance
Real Property & Other Taxes $ 39,231,317 $ 59,147,723 $ 59,099,656 $ 38,188,124 $ (1,043,193) -2.66%
Interest $ 950,000 $ 950,000 $ 68,071 $ 75,000 $ (875,000) -92.11%
Other GF Revenues:
Licenses & Permits $ 15,500 $ 15,500 $ 12,664 $ 13,200 $ (2,300) -14.84%
State & Federal Grants $ 461,200 $ 461,200 $ 605,171 $ 651,450 $ 190,250 41.25%
State Shared Revenues $ 2,513,000 $ 2,524,573 $ 2,443,790 $ 470,000 $ (2,043,000) -81.30%
Payment in Lieu of Taxes $ 653,000 $ 716,016 $ 707,402 $ 703,500 $ 50,500 7.73%
Service Charges $ 377,210 $ 377,210 $ 380,040 $ 383,270 $ 6,060 1.61%
Utilities Charges $ 80,600 $ 80,600 $ 101,102 $ 91,000 $ 10,400 12.90%
Parks & Recreation $ 51,650 $ 51,650 $ 44,700 $ 49,800 $ (1,850) -3.58%
Fines $ 21,600 $ 21,600 $ 14,900 $ 16,000 $ (5,600) -25.93%
Miscellaneous $ 29,400 $ 2,737,322 $ 2,781,844 $ 87,200 $ 57,800 196.60%
Total Other GF Revenues 4,203,160 6,985,671 7,091,613 2,465,420 $ (1,737,740) -41.34%
Total General Fund Revenues 44,384,477 67,083,394 66,259,340 40,728,544 $ (3,655,933) -8.24%
2014 Other Fund Transfers
Transfers to the General Fund
From Permanent Fund $ 1,988,803 $ - $ - % 2,219,897 $ 231,094 11.62%
From CF Fund $ - 8 7,000 $ 7,000 $ - 0.00%
From Debt Service Fund $ - % 964,805 $ 964,805 $ - 0.00%
Total Transfers to the General Fund $ 1,988,803 $ 971,805 $ 971,805 $ 2,219,897 $ 231,094 11.62%
Total General Fund Revenues &Trsfrs In $ 46,373,280 $ 68,055,199 $ 67,231,145 $ 42,948,441 $ (3,424,839) -7.39%



General Fund Expenditures and Transfers Out

2014 General Fund

Variance From

%

Expenditures by Department 2013 Original Budget 2013 Amended 2013 Estimated 2014 Requested 2013 Budget Variance
Hospital $ 555,253 $ 555,253 $ 555,253 $ 385,308 $ (169,945) -30.61%
Public Safety Support $ 1,056,045 $ 1,076,045 $ 1,075,275 $ 1,116,475 $ 60,430 5.72%
Fire/EMS $ 1,670,945 $ 1,790,244 $ 1,760,152 $ 1,762,258 $ 91,313 5.46%
Animal Control $ 300,117 $ 300,117 $ 253,777 $ 314,618 $ 14,501 4.83%
Law Enforcement $ 1,704,119 $ 1,749,519 $ 1,710,341 $ 1,766,210 $ 62,091 3.64%
Building Maintenance $ 1,308,134 $ 1,386,134 $ 1,398,690 $ 1,340,500 $ 32,366 2.47%
Streets/Shop $ 2,007,053 $ 2,558,053 $ 2,072,022 $ 2,462,084 $ 455,031 22.67%
Information Technology $ 690,255 $ 728,954 $ 714,293 $ 695,475 $ 5,220 0.76%
Administration $ 814,480 $ 816,481 $ 791,826 $ 820,482 $ 6,002 0.74%
Finance $ 1,027,669 $ 1,066,469 $ 1,056,180 $ 1,005,381 $ (22,288) -2.17%
City Council $ 310,925 $ 1,275,730 $ 1,274,730 $ 313,025 $ 2,100 0.68%
City Clerk $ 346,429 $ 346,429 $ 358,324 $ 361,420 $ 14,991 4.33%
Community Development $ 662,237 $ 737,236 $ 625,009 $ 682,948 $ 20,711 3.13%
New Economic Diversification $ - % - 8 - % 428,395 $ 428,395 100.00%
Economic Initiatives $ 199,614 $ 206,614 $ 198,864 $ 236,284 $ 36,670 18.37%
Law $ 1,950,000 $ 4,079,800 $ 3,800,000 $ 1,000,000 $ (950,000) -48.72%
Insurance $ 470,000 $ 470,000 $ 185,000 $ 286,650 $ (183,350) -39.01%
Engineering $ 550,256 $ 550,256 $ 442,727 $ 530,035 $ (20,221) -3.67%
Library $ 455592 $ 458,570 $ 453,972 $ 464,164 $ 8,572 1.88%
Parks & Recreation $ 721,470 $ 755,671 $ 648,915 $ 843,761 $ 122,291 16.95%
Civic Center $ 827,277 $ 834,177 $ 833,476 $ 883,243 $ 55,966 6.77%
Parks Maintenance $ 461,586 $ 461,586 $ 467,885 $ 470,916 $ 9,330 2.02%
Solid Waste $ 1,204,383 $ 1,447,083 $ 1,321,395 $ 1,323,865 $ 119,482 9.92%
Valdez City Schools $ 9,441,283 $ 9,441,283 $ 9,441,283 $ 9,757,567 $ 316,284 3.35%
Community Service Organizations $ 1,717,000 $ 1,717,000 $ 1,717,000 $ 1,920,000 $ 203,000 11.82%
Total Departmental Expenditures $ 30,452,122 $ 34,808,704 $ 33,156,389 $ 31,171,064 $ 718,942 2.36%
2014 General Fund Transfers
Expenditures by Fund
To Utilities Fund $ 689,698 $ 783,998 $ 783,998 $ 752,629 $ 62,931 9.12%
To Airport Fund $ 238,360 $ 238,360 $ 238,360 $ 234,035 $ (4,325) -1.81%
To Harbor Fund $ - % 19,200 $ 19,200 $ - $ - 0.00%
To Port Fund $ 272,035 $ 287,035 $ 287,035 $ 270,832 $ (1,203) -0.44%
Subtotal for Subsidy $ 1,200,093 $ 1,328,593 $ 1,328,593 $ 1,257,496 $ 57,403 4.78%
To Reserve Fund for Council Contingency $ 179,609 $ 179,609 $ 179,609 $ 23,628 $ (155,981) -86.84%
To Capital Facilities Fund $ 2,560,000 $ 2,560,000 $ 2,560,000 $ 3,025,328 $ 465,328 18.18%
To Reserve for Major Equipment $ 1,729,018 $ 1,729,018 $ 1,729,018 $ 1,913,007 $ 183,989 10.64%
To Reserve for Leave Liability $ 181,366 $ 181,366 $ 181,366 $ - $ (181,366) -100.00%
To Reserve Fund for Major Maintenance $ 545,822 $ 545,822 $ 545,822 $ 743,071 $ 197,249 36.14%
To Reserve for Technology Reserve $ 341,297 $ 596,997 $ 596,997 $ 342,587 $ 1,290 0.38%
To Reserve ROW Road Repairs $ 500,000 $ 500,000 $ 500,000 $ 100,000 $ (400,000) -80.00%
To Reserve COV Properties Concrete/Asphalt Repairs $ 150,000 $ 150,000 $ 150,000 $ 50,000 $ (100,000) 100.00%
To Reserve to Energy Assistance $ - % 800,000 $ 800,000 $ - % - 0.00%
To Reserve Master Planning $ 10,000 $ 10,000 $ 10,000 $ - % (10,000) -100.00%
To Reserve for Beautification $ 100,000 $ 100,000 $ 100,000 $ - % (100,000) 100.00%
To Reserve for Land Development $ 75,000 $ 75,000 $ 75,000 $ - % (75,000) 100.00%
To Reserve for Emergency Prep $ 550,000 $ 550,000 $ 550,000 $ 255,055 $ (294,945) -53.63%
To Debt Service $ 2,371,340 $ 18,753,962 $ 18,753,962 $ 1,086,617 $ (1,284,723) -54.18%
To PF Reserve $ 1,988,803 $ - % - % 2,219,897 $ 231,094 11.62%
To Major Renovations Reserve $ 2,585,140 $ 4,289,382 $ 4,289,382 $ - 8 (2,585,140) -100.00%
To Landfill Closure $ 275,399 $ 275,399 $ 275,399 $ 275,399 $ - 0.00%
To School Stabilization $ - % - % - $ 316,284 $ 316,284 100.00%
To Harbor Maint & Replace Reserve $ 378,271 $ 378,271 $ 378,271 $ 169,008 $ (209,263) -55.32%
To 50th Anniversary - Earthquake $ 50,000 $ 50,000 $ 50,000 $ - % (50,000) 100.00%
To Nuisance Abatement Program $ 150,000 $ 150,000 $ 150,000 $ - % (150,000) -100.00%
Total GF Fund Transfers $ 15,921,158 $ 33,203,419 $ 33,203,419 $ 11,777,377  $ (4,143,780) -26.03%
Total General Fund Revenues &Trsfrs In $ 46,373,280 $ 68,055,199 $ 67,231,145 $ 42,948,441 $ (3,424,839) -7.39%
Total General Expenditures &Trsfrs Out $ 46,373,280 $ 68,012,123 $ 66,359,808 $ 42,948,441 $ (3,424,838) -7.39%
Net General Fund Activity $ 0 $ 43,076 $ 871,337 $ (0)
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Account Number Account Description

001-0000-31100
001-0000-31400
001-0000-31410
001-0000-31700
001-0000-31900
001-0000-31950

001-0000-32100
001-0000-32110
001-0000-32200
001-0000-32210
001-0000-34554

001-0000-33416
001-0000-33427
001-0000-33418
001-0000-33419
001-0000-33430
001-0000-33420

001-0000-31600
001-0000-33592
001-0000-33550
001-0000-33594

001-0000-33302
001-0000-33620
001-0000-33640
001-0000-33920

001-0000-34020
001-0000-34034
001-0000-34036
001-0000-34038
001-0000-34952
001-0000-34133
001-0000-34136
001-0000-34160
001-0000-34206
001-0000-34210
001-0000-34212
001-0000-34214
001-0000-34216
001-0000-34220
001-0000-34222

TAXES
Real Property Taxes - Current
Hotel & Motel Tax
Hotel & Motel Tax Penalty & In
Cruise Ship Passenger Tax
Penalty & Interest on Delinque
Reimbursement of Foreclosure C
Real Property & Other Taxes Total
LICENSES & PERMITS
City Business Licenses
Liquor Licenses
Other Licenses
Building Permits
Animal Licenses
Licences & Permits Total
FEDERAL & STATE GRANTS
Jail Grant
Police Grant
Library Consortium Grant
Library Grant
SOA DNR Forestry Grant
Litter Prevention Grant (ALPAR
Federal & State Grants Total
STATE SHARED REVENUE
Telephone & Electric Coop Tax
National Forest Receipts
State Revenue Sharing Program
PERS Legislative Relief
State Shared Revenue Total
PAYMENT IN LIEU OF TAXES
PILT - Federal
PILT - North Pacific Rim Housing
PILT - Alaska Housing Finance
Harbor Residential Surcharge
Payment in Lieu of Taxes
SERVICE CHARGES & SALES
Civic Center Rental Fees
Civic Center Catering
Civic Center Movies
Civic Center Concessions
Civic Center Misc.
Copy Sales (BuleLine Only)
Gravel Sales
Other Services & Sales
Inmate Medical Payments
Police Misc Revenue
Police Fingerprint/Pictures
Vehicle Inspection Fee
Police Process Service
Fire Misc Training Revenue
EMS - Seat Belt Citation

2010

Actual

47,683,776
435,572

412

183,626
3,427
48,306,813

8
17,900
93
6,079
495
24,575

400,410
14,900
12,400

6,350

2,000
436,060

148,619
2,198,775
321,582
387,649
3,056,625

734,740
1,462
255
3,407
739,863

50,378
25,211
109,343
28,329
6

959
12,550
15,476

504
2,110
3,770

70

200

2014 Draft Budget

Department: GF Revenues and Transfers

2011 2012
Actual Actual
43,696,634 38,969,741
387,512 442,309
479 1,778
2,335 -
(112,008) 24,803
1,448 1,336
43,976,401 39,439,967
13,550 17,750
1,874 203
4,538 3,624
540 480
20,502 22,056
507,344 463,786
12,400 12,400
11,300 6,500
4,935 -
2,200 2,200
538,179 484,886
164,408 192,102
2,225,506 1,952,633
391,556 477,078
609,453 912,402
3,390,923 3,534,214
704,009 713,016
1,074 799
323 -
3,586 3,520
708,992 717,334
65,847 68,109
32,036 21,509
86,793 102,953
38,571 48,854
398 465
15,135 15,000
556 90
- 18,424
598 570
2,227 2,162
2,310 2,940
84 -
697 40
106 -

2013
Adopted

Budget

38,815,817
385,000
500

30,000

39,231,317

12,000

3,000
500
15,500

440,300
12,400
6,500

2,000
461,200

160,000
2,003,000
350,000

2,513,000

650,000

3,000
653,000

65,000
25,000
100,000
45,000
200
9,000

150
2,000
3,360

2013
Amended

Budget

58,732,223
385,000
500

30,000

59,147,723

12,000

3,000
500
15,500

440,300
12,400
6,500

2,000
461,200

160,000
1,952,633
411,940

2,524,573

713,016

3,000
716,016

65,000
25,000
100,000
45,000
200
9,000

150
2,000
3,360

2013
Estimated

Budget

58,728,831
342,225

200

28,000

400
59,099,656

9,800
364
2,300
200
12,664

584,071
12,400
6,500

2,200
605,171

198,000
1,952,633
293,157

2,443,790

703,602

3,800
707,402

65,000
20,000
100,000
50,000
550
9,000

200
2,000
4,470

100

2014
CM

Recommended

37,807,124
350,000

500

30,000

500
38,188,124

10,000

3,000
200
13,200

630,250
12,400
6,600

2,200
651,450

170,000

300,000

470,000

700,000

3,500
703,500

65,000
20,000
105,000
50,000
200
9,000

200
1,800
4,470

100

Variance

2013 Adaopted to

2014 Recommended

(1,008,693)
(35,000)

500
(1,043,193)

(2,000)

(300)
(2,300)

189,950

100
200
190,250

10,000
(2,003,000)
(50,000)

(2,043,000)

50,000

500
50,500

(5,000)
5,000
5,000

(200)
1,110

100

-3%
-9%
0%
0%
0%
100%
200%

0%
-17%
0%
0%
-60%
-15%

43%
0%
0%
2%
0%

10%

41%

6%
-100%
-14%
0%
-81%

8%
0%
0%
17%
8%

0%
-20%
5%
11%
0%
0%
0%
0%
0%
33%
-10%
33%
0%
100%
0%



Account Number Account Description

001-0000-34515
001-0000-34550
001-0000-35510
001-0000-36200
001-0000-35520
001-0000-36210
001-0000-36440

001-0000-34430
001-0000-34434
001-0000-34438
001-0000-34442
001-0000-34444

001-0000-34704
001-0000-34706
001-0000-34713
001-0000-34714
NEW

001-0000-34715
001-0000-34720
001-0000-34722

001-0000-34100
001-0000-34552
001-0000-35120

001-0000-39352
001-0000-34218
001-0000-34760
001-0000-34766
001-0000-34950
001-0000-39200
001-0000-39500
001-0000-39510
001-0000-39520
001-0000-39540
001-0000-39600
001-0000-30001
001-0000-39610

001-0000-36110
001-0000-36112
001-0000-36140

Ambulance Service
Animal Adoption Fees
Bremner Street Assessments
Property Rentals
Harbor Area LID (Water/ Sewer)
Equipment Rental
Animal Control Donations
Service Charges & Sales Total
UTILITIES
Dumpsters
Port Refuse VCT Domestic
Port Refuse City Dock
Solid Waste Revenue
Recycling
Utilities Total
RECREATION ACTIVITIES
Alison Point Camping Fees
Parks & Rec - Rental Fees
Teen Center Snak Bar/Vending
Teen Center Rentals
Teen Council Revenue
Park & Recreation Revenue
Pool Revenue
Ski Hill Revenue
Recreation Activities Total
FINES & FORFEITURES
Ordinance Violations
Animal Fines
Library Fines
Fines & Forfeitures Total
MISC REVENUE
PY Property Tax Adj
911 Surcharge
Library Sales
Library Donations
Misc Sales
Land Sales
Revenue/Expense Clearing
Other Misc Revenue
Reimbursements of Expenditures
AML-JIA Litigation Settlement
Recovery of Written Off Accoun
Carry Forward (Budget Only)
Cash Over/Short
Misc Revenue Total
INTEREST EARNINGS
Interest Income
Interest Income TAPS Sup 07-09
Interest Charges on A/R and Ci
Interest Earnings Total

General Fund Revenues Grand Total

2010

Actual
39,545
2,545
22,893
84,646
1,744
35,563
50
435,891

37,717

92,435
1,033
131,185

2,000
1,775
6,701
5,823

28,989
13,338

58,625

10,739
555
7,396
18,691

102,872
20,530
1,582
7,001
145
15,624
39,019
114

288
(526)
186,648

637,106
1,943
639,050
54,034,025

2014 Draft Budget

Department: GF Revenues and Transfers

2011 2012
Actual Actual
41,529 37,725
2,420 2,823
2,120 -
85,695 98,342
6,020 400
- 50
383,140 420,455
45,200 56,604
240 360
840 360
57,955 100,769
626 344
104,862 158,437
2,000 2,000
- 207
6,491 7,187
7,548 16,901
18,152 13,023
12,544 17,896
- 3,337
46,736 60,551
12,136 8,736
1,264 2,326
3,783 3,398
17,183 14,460
160,626 69,477
20,998 21,327
3,961 3,723
6,615 5,373
2,197 (1,305)
400 1,380
805 535
78,819 718,497
1,761,359 -
1,263 1,655
(76) (62)
2,036,967 820,601
831,419 342,038
- 225,860
714 -
832,133 567,898
52,056,017 46,240,859

2013
Adopted

Budget
40,000
2,500

85,000

377,210

40,000

40,000
600
80,600

2,000
6,500
8,800

14,150
16,500
3,700
51,650

15,000
2,600
4,000

21,600

21,000
3,900
4,500

950,000
44,384,477

2013
Amended

Budget
40,000
2,500

85,000

377,210

40,000

40,000
600
80,600

2,000
6,500
8,800

14,150
16,500
3,700
51,650

15,000
2,600
4,000

21,600

21,000
3,900
4,500

2,704,944
2,737,322

950,000

950,000
67,083,394

2013
Estimated

Budget
35,000
2,500

91,000
200

20
380,040

50,690
120
48,792
1,500
101,102

2,000
4,000
8,500

10,000
17,000
3,200
44,700

10,000
2,000
2,900

14,900

50,000
19,400
3,000
4,500

2,704,944
2,781,844

68,071

68,071
66,259,340

2014
CM

Recommended
30,000
2,500

95,000

383,270

50,000

40,000
1,000
91,000

2,000

6,000
8,800

13,000
17,000
3,000
49,800

10,000
2,000
4,000

16,000

60,000
19,200
3,500
4,500

75,000
40,728,544

Variance

2013 Adaopted to

2014 Recommended
(10,000)

(500)

(1,150)
500

(700)

(1,850)

(5,000)
(600)

(5,600)

60,000
(1,800)
(400)

57,800

(875,000)

(875,000)
(3,655,933)

-25%
0%
0%

12%
0%
0%
0%
2%

25%
0%
0%
0%

67%

13%

0%
0%
-8%
0%
0%
-8%
3%
-19%
-4%

-33%
-23%

0%
-26%

100%
-9%
-10%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
197%

-92%
0%
0%

-92%

-8%



Account Number Account Description

001-0100-48600  Contributions Education
Total

001-0050-49140  Contr. to School Stabilization
350-0050-49100  Transfer from School Stabilization
Total Transfer In and Out
Grand Total

2010

Actual
8,944,896
8,944,896

250,000

250,000
9,194,896

2011

Actual
9,319,896
9,319,896

125,000

125,000
9,444,896

2014 Draft Budget
Department: 001 Education

2012

Actual
9,443,090
9,443,090

125,000
125,000
9,568,090

2013
Adopted

Budget
9,441,283
9,441,283

9,441,283

2013
Amended

Budget
9,441,283
9,441,283

9,441,283

2013
Estimated

Budget
9,441,283
9,441,283

9,441,283

2014
Department

Requested

9,990,853
9,990,853

549,570

549,570
10,540,423

2014
CM

Recommended

9,757,567
9,757,567

316,284

316,284
10,073,851

Variance

2013 Adaopted to

2014 CM Recommended

316,284
316,284

316,284

316,284
632,568

3%
3%

0%
100%
100%
200%



Account Number Account Description

001-0500-48600
001-0500-48610
001-0700-48600
001-0710-48600
001-0810-48600
001-0820-48600
001-0830-48600
001-0840-48600
001-0860-48600
001-0880-48600
NEW

001-6800-48600

Contributions-PWSCC

PWSCC - Nursing Program
Contributions-Vdz Arts Council
Contribution - One Voice
Contributions-VCVB
Contributions-VSC
Contributions-AVV
Contributions - Big Bro Sister
Contributions-Food Bank
Avalanche Center Contribution
Valdez Imagination Library
Contributions-Vdz Museum

Total

2010

Actual
700,000

10,000

368,000
125,000
40,000
13,000
30,000

319,000
1,605,000

2011

Actual
700,000
175,000

10,000
551,000
150,000

40,000

7,500

15,000

319,000
1,967,500

2012

Actual
700,000

10,000
10,000
245,000
125,000
40,000

30,000

359,000
1,519,000

2014 Draft Budget
Department: Community Service Organizations

2013
Adopted

Budget
700,000

10,000

398,000
150,000
40,000

55,000
5,000
359,000
1,717,000

2013
Amended

Budget
700,000

43,275

10,000

398,000
150,000
40,000

55,000
5,000
359,000
1,760,275

2013
Estimated

Budget
700,000

43,275

10,000

398,000
150,000
40,000

85,000
5,000
359,000
1,790,275

2014 2014
CsO CM

Requested Recommended

906,725 770,000
43,275 50,000
10,000 10,000

460,000 440,000

150,000 150,000
40,000 40,000
55,000 55,000
10,000 10,000

1,500 -

475,000 395,000

2,151,500 1,920,000

Variance

2013 Adopted to

2014 CM Recommended
70,000 10%
50,000 0%

= 0%

- 0%
42,000 11%
- 0%

= 0%

- 0%

= 0%
5,000 100%
- 100%
36,000 10%
203,000 12%



Account Number Account Description

001-0200-41100
001-0200-41150
001-0200-41200
001-0200-41300
001-0200-47300
001-0200-48600

Salaries and Wages
Temporary Wages
Overtime

Benefits

Other Capital Equipment
Contributions

2010

Actual
151,502
(285)
9,157
94,943
117,648
554,115
Total 927,080

2011

Actual
155,743

7,635
105,004
350,000
260,000

878,382

2014 Draft Budget

2012

Actual
162,167

9,226
125,691

260,000
557,084

10

Department: 0200 Hospital

2013
Adopted

Budget
171,563

9,223
114,467
260,000

555,253

2013 2013 2014 2014
Amended Estimated Department CM
Budget Budget Requested Recommended
171,563 171,563 143,576 143,576
9,223 9,223 7,592 7,592
114,467 114,467 104,139 104,139
260,000 260,000 130,000 130,000
555,253 555,253 385,308 385,307

Variance

2013 Adopted to

2014 CM Recommended

(27,987)
(1,631)
(10,328)
(130,000)
(169,946)

-16%
0%
-18%
-9%
0%
-50%
-31%



Account Description
Salaries and Wages
Temporary Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training

Office Supplies
Operating Supplies

Dues & Subscriptions
Clothing

Office/Capital Expense

2010

Actual
426,444
13,373
68,933
281,574
3,757
2,804
16,293
150
18,799
4,394
1,108
29,315
562
2,874
26,521

Total 896,902

2011

Actual
447,065
5,804
65,052
303,526

(1,216)
4,288
15,896
289
16,079

(224)
1,157
39,189
451
2,304
2,667
902,326

2014 Draft Budget

Department: 3150 Public Safety

2012

Actual
486,607

85,598
384,644
12,134
2,516
16,343
372
17,579
2,502
889
31,449
708
2,247

1,043,587

2013
Adopted

Budget
543,177

60,033
375,610
2,700
4,375
16,000
120
16,068
1,800
1,200
31,450
1,012
2,500

1,056,045

11

2013
Amended

Budget
553,177

70,033
375,610
2,700
4,375
16,000
120
16,068
1,800
1,200
31,450
1,012
2,500

1,076,045

2013

Budget
553,177

70,033
375,610
2,700
4,375
16,000
800
16,068
1,800
1,200
30,000
1,012
2,500

1,075,275

2014
Estimated Department

557,623

73,984
397,758
3,100
4,031
16,700
300
16,513
2,980
1,200
32,500
1,002
4,600
4,184
1,116,475

2014
CM

Requested Recommended

557,623

73,984
397,758
3,100
4,031
16,700
300
16,513
2,980
1,200
32,500
1,002
4,600
4,184
1,116,475

Variance

2013 Adopted to

2014 CM Recommended

14,446
13,951
22,148
400
(344)
700
180
445
1,180
1,050
(20)
2,100
4,184
60,430

3%
0%
23%
6%
15%
-8%
4%
150%
3%
66%
0%
3%
-1%
84%
100%
6%



2014 Budget Operating Expense Breakdown

DEPARTMENT: Public Safety

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Officer Physicals/Med Testing $ 2,350.00 GClI $ 1,300.00
DOC NonReimbursed Med $ 750.00 APSIN $ 1,100.00
Internal Academy of E. Dispatch | $ 156.00
Radio Repairs $ 1,000.00
Jail State Certification $ 475.00
Total| $ 3,100.00 Total $ 4,031.00
45400 Advertising & Promo Amount [|45300 Communication/Postage Amount
Job Postings $ 300.00 Copper Valley Telephone $ 16,500.00
Misc Freight/Postage $ 200.00
Total| $ 300.00 Total $ 16,700.00
45800 Travel & Transportation Amount (45900 |Training Amount
Corrections Academy (x2) $ 3,513.00 EMD (x2) $ 600.00
*Perdiem & Mileage EPD (x2) $ 600.00
EMD (x2) $ 2,600.00 APCO/Navigator (x2) $ 1,000.00
EPD (x2) $ 2,600.00 EMD/EPD CDE's $ 480.00
TSO Annual (x1) $ 1,200.00 CPR Recertifications $ 300.00
OJT (x3) $ 3,600.00
APCO/Navigator $ 3,000.00
PROVIDE DETAIL PROVIDE DETAIL
Total| $16,513.00 Total $ 2,980.00
46100 Office Supplies Amount (46120 |Operating Supplies Amount
Files Jail/Dispatch $ 250.00 Food $ 27,800.00
Cd's DVD's $ 200.00 Radio Batteries & Supplies $ 1,000.00
Toner Cartridge $ 700.00 Inmate Supplies $ 1,300.00
File Boxes $ 50.00 *Bedding, Hygiene,Clothing
*Mattresses $ 500.00
Rubber Gloves $ 1,000.00
Kitchen/Cleaning $ 600.00
* Trash Bags
* Cleaners
*Cooking Supplies
Misc $ 300.00
Total| $ 1,200.00 Total $ 32,500.00

12




2014 Budget Operating Expense Breakdown

DEPARTMENT: Public Safety

46400 Dues & Subscriptions Amount (46500 |Clothing Amount
EMD $ 40.00 8 PST @ $300 $ 2,400.00
EPD $ 40.00 1 PST Supervisor @ $300 $ 300.00
APCO $ 368.00
American Jail $ 300.00 1 Admin (backup dispatcher) $ 100.00
ACSM $ 134.00 Winter Jackets (9) $ 1,800.00
NENA $ 120.00
Total| $ 1,002.00 Total $ 4,600.00
Other Capital Equipment Office/Capital EQquipment
47300 over $5,000 but under $10,000 Amount 47430 |over $1,000 but under $5,000 Amount
Lockers for Dispatch $ 1,684.00
*870 lockers + 814 for s/h
2 New Motorola Radios $ 2,500.00
Total| $ - Total $ 4,184.00

13




Account Number Account Description

001-3200-41100
001-3200-41150
001-3200-41200
001-3200-41300
001-3200-43200
001-3200-43400
001-3200-43404
001-3200-44310
001-3200-45300
001-3200-45400
001-3200-45500
001-3200-45800
001-3200-45900
001-3200-46100
001-3200-46120
001-3200-46200
001-3200-46220
001-3200-46260
001-3200-46400
001-3200-46420
001-3200-46500
001-3200-46700
001-3200-46950
001-3200-47300
001-3200-47430

Salaries and Wages
Temporary Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Volunteer Services
Vehicle Maintenance
Communications/Postage
Advertising & Promotion
Printing

Travel & Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Public Awareness
Clothing

Parts & Supplies for Equipment

Misc Supplies
Other Capital Equipment
Office/Capital Expense

2010

Actual
677,847
23,926
99,634
438,129
3,964
9,580
30,732
514
4,981
212
2,597
24,290
21,430
774
38,532
14,362
5,443
16,455
1,689
6,743
5,349
22,425
8,071
13,737
1,471,415

2011

Actual
701,377
27,482
86,306
467,994
6,866
5,196
34,310
367
3,447
280
3,077
13,692
13,106
703
37,405
14,778
6,650
17,412
1,190
5,048
3,784
22,060
27,470
44,373
1,544,374

2014 Draft Budget
Department: 3200 Fire

2013
2012 Adopted

Actual Budget
736,646 819,379
46,246 25,000
70,220 53,765
561,505 530,062
6,152 12,150
5,285 17,575
30,781 49,243
561 1,500
3,737 4,740
126 -
3,985 4,050
19,209 6,782
10,254 15,516
396 400
32,202 48,750
17,414 18,000
7,774 8,100
18,249 18,000
1,433 1,495
2,555 3,200
2,799 3,000
22,337 3,737
- 5,000
28,526 8,000
3,443 13,500
1,631,832 1,670,944

14

2013
Amended

Budget
819,379
25,000
56,665
530,062
12,150
17,575
49,243
1,500
4,740
4,050
19,882
17,916
400
52,450
18,000
8,100
18,000
1,495
3,200
3,000
3,737
5,000
105,200
13,500
1,790,244

2013

Budget
817,000
25,000
56,500
520,000
8,900
17,000
42,000
1,500
4,100
164
3,585
18,000
17,000
516
52,450
18,000
8,100
20,000
1,700
3,200
3,000
3,737
105,200
13,500
1,760,152

2014
Estimated Department

828,504
25,000
81,629

554,586
20,790
20,500
64,141

1,500
5,820
300
3,584
39,510
36,080
600
65,050
20,000
8,000
20,000
1,700
3,200
3,025
2,450
5,000
16,300
1,827,269

2014
CM

Requested Recommended

828,504
25,000
61,229

547,885
17,290
20,500
64,141

1,500
5,820
300
3,584
28,800
21,080
600
57,350
20,000
8,000
22,000
1,700
3,200
3,025
2,450
5,000
13,300
1,762,258

Variance

2013 Adaopted to

2014 CM Recommended

9,125
7,464
17,823
5,140
2,925
14,898
1,080
300
(466)
22,018
5,564
200
8,600
2,000
(100)
4,000
205
25
(1,287)
(8,000)
(200)
91,314

1%
0%
14%
3%
42%
17%
30%
0%
23%
100%
-12%
325%
36%
50%
18%
11%
-1%
22%
14%
0%
1%
-34%
0%
-100%
-1%
5%



2014 Budget Operating Expense Breakdown

DEPARTMENT: Fire 3200

43200 Professional Fees & Services Amount 44310 Vehicle Maintenance Amount
Department Physicals 10X1000 $ 10,000.00 Misc maint suppplies $ 1,500.00
30 [Fit Testing Medical Eva. 28.00 each $ 840.00
Biosystems Posi-Check Calibration $ 650.00
Foam Sampling and Testing (Bulk) $ 2,300.00
E12/14 Foam System Calibration $ 3,500.00
Total| $ 17,290.00 Total| $ 1,500.00
43400 Contractual Services Amount 43404 | Volunteer Services Amount
TB Testing $ 500.00 FF Supplies Lic pl/Lights $ 3,000.00
Hep A&B $ 2,500.00 Shirts/Sweats/Hats /Coats $ 3,800.00
EMS Equipment Testing (Prov) $ 800.00 Incentive Program $ 1,000.00
Tri Air Testing $ 750.00 Annual Meeting $ 3,500.00
Radio/Pager Repairs ATI $ 10,000.00 24 Physicals Firefighters 24X1000 $ 24,000.00
Hazmat Equipment Repairs $ 1,200.00 Uniforms Class "B" $ 1,055.00
IAMRESPONDING (web srvc) $ 3,500.00 8 Personal Protective Bunkers $ 27,786.00
SCBA Bottle Hydrostatic Testing $ 1,250.00
Total| $ 20,500.00 Total| $ 64,141.00
45300 Communication/Postage Amount
Carlile Freight $ 2,000.00
Sat Phone $ 600.00
cell phone Blackberry $ 840.00
phone service three stations $ 1,300.00
IAMRESPONDING $ 1,080.00
Total $ - Total| $ 5,820.00
45400 Advertising & Promo Amount 45500 |Reproduction & Copying Amount
$ 300.00 Konica Minolta lease $ 2,084.00
Konica Minolta copy charges $ 1,500.00
Total $ 300.00 Total| $ 3,584.00
45800 Travel & Transportation Amount 45900 |Training Amount
4|EMS Symposium- $ 3,120.00 4|EMS Symposium $ 1,400.00
6 |ASFA/AFCA Conference $ 5,820.00 6 |ASFA/AFCA $ 2,280.00
In State Training $ 2,500.00 In State Training $ 1,500.00
2|Industrial Texas A&M $ 5,260.00 2/|Industrial Texas A&M $ 1,500.00
2 Draeger SCBA Main Tech (CA) $ 4,350.00 2 Draeger SCBA Main Tech $ 2,000.00
3|Methods of Instruction | $ 2,700.00 3|Methods of Instruction | $ 1,200.00
3|Fire Officer $ 5,100.00 3|Fire Officer $ 1,500.00
PROVIDE DETAIL FF1 Academy $ 7,950.00
EMT1 Academy $ 1,750.00
Total| $ 28,850.00 Total| $ 21,080.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: Fire 3200

46100 Office Supplies Amount 46120 |Operating Supplies Amount
Printer Cartridges $ 600.00 EMS Supplies $ 10,500.00
Fire Disposables $ 10,450.00
Hazmat Supplies/Cal Gas $ 5,000.00
Radio Batteries ($115 each) $ 4,800.00
Air Room $ 10,000.00
Confined Space $ 2,000.00
Training Consumables $ 2,000.00
SAR $ 1,500.00
PPE Repairs $ 2,500.00
Extinguisher Program $ 400.00
Engine Tools $ 5,200.00
BSRT $ 3,000.00
Total| $ 600.00 Total| $ 57,350.00
46200 Heating Amount 46220 | Electricity Amount
Fire Station 1 $ 20,000.00 All Stations $ 8,000.00
Fire Station 3
Fire Station 4
Draft Well
Total $ 20,000.00 Total| $ 8,000.00
46225 Street Lights Amount 46260 |Vehicle & Equipment Fuels Amount
Fleet $ 22,000.00
Total | $ - Total | $ 22,000.00
46400 Dues & Subscriptions Amount 46420 Public Awareness Amount
NFPA Code Compliance $ 1,200.00 Fire Prevention $ 1,500.00
ASFA $ 500.00 CPR/First Aid $ 1,700.00
Total $ 1,700.00 Total $ 3,200.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: Fire 3200

46500 Clothing Amount 46700 |Parts & Supplies Amount
Safety/Uniforms 11 staff $ 3,025.00 TIC Chargers $ 950.00
Wheel Chock Holders $ 200.00
Stortz Suction Hose Fittings $ 800.00
Low Level Strainer $ 500.00
Total $ 3,025.00 Total| $ 2,450.00

Office/Capital Equipment

46950 Misc Supplies Amount 47430 over $1,000 but under $5,000 Amount
HELICOPTER RENTAL $ 5,000.00 Training Ground Improvements $ 5,000.00
Penetrating Nozzels $ 1,500.00
Pump Test Guage $ 3,800.00
Portable Ground Monitors (1) $ 3,000.00
Total $ 5,000.00 Total| $ 13,300.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department: Fire 3200
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested Amount Requested
1. 1 Portable Ground Monitors (Blitz Fire Type)
Justification:
. . . : $ 3,000.00
These funds will be utilized to purchase (1) portable ground monitor capable of flowing 500 gpm.
They will be placed in-service on the departments firefighting apparatus. Upon performing "After
Action Reviews" of responses to recent fires in the community of Valdez, the need to change
equipment carried on the initial responding apparatus has been identified.
These highly portable large flow devices will be placed on apparatus that respond to areas with
delayed response times and minimal staffing. These devices will allow for minimal personnel to
rapidly put into action a device capable of flowing up to 500 gpm. This device can be left manned
orunmanned depending on the need.
2. Training Ground Improvement $ 5,000.00
3. Pump Test Guage $ 3,800.00
4. Penetrating Nozzels $ 1,500.00
TOTAL 2014 REQUEST: $ 13,300.00

18



Account Number Account Description

001-3400-41100
001-3400-41150
001-3400-41200
001-3400-41300
001-3400-43200
001-3400-43400
001-3400-43404
001-3400-45300
001-3400-45400
001-3400-45500
001-3400-45800
001-3400-45900
001-3400-46120
001-3400-46200
001-3400-46220
001-3400-46260
001-3400-46400
001-3400-46420
001-3400-46500
001-3400-47430

Salaries and Wages
Temporary Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Volunteer Services
Communications/Postage
Advertising & Promotion
Printing

Travel & Transportation
Training

Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Public Awareness

Clothing

Office/Capital Expense

2010

Actual
75,612
14,563
6,695
44,599
569
500
264
2,002
420
731
2,152
275
11,930
36,769
12,594
1,448
119
400
829

Total 212,472

2014 Draft Budget
Department: 3400 Animal Control

2013 2013 2013 2014

2011 2012 Adopted Amended Estimated Department
Actual Actual Budget Budget Budget Requested
113,399 85,758 91,435 91,435 87,971 94,458
6,014 11,630 23,122 23,122 15,000 20,339
5,781 2,473 7,220 7,220 5,000 6,625
77,084 78,410 79,137 79,137 61,837 83,078
1,220 1,566 1,500 1,500 1,400 2,225
- 1,026 1,500 1,500 1,500 1,500

- 45 1,000 1,000 700 1,000
2,256 2,212 1,750 1,750 2,050 3,300
706 668 5,500 5,500 1,500 5,500
392 84 950 950 850 950
1,560 3,400 9,753 9,753 2,500 9,753
275 325 1,000 1,000 400 1,000
12,180 12,998 18,200 18,200 18,200 23,400
39,456 32,572 35,500 35,500 31,000 35,000
13,419 16,864 16,200 16,200 17,300 20,000
1,935 2,744 4,500 4,500 4,760 6,000
- 42 190 190 150 190

- 298 400 400 400 400

1,223 1,059 1,259 1,259 1,259 1,900
6,489 - - - - -
283,389 254,172 300,116 300,116 253,777 316,618

19

2014
CM

Recommended
94,458
20,339

6,625
83,078
2,225
1,500
1,000
3,300
5,500
950
9,753
1,000
23,400
35,000
19,000
5,000
190
400
1,900

314,618

Variance
2013 Adopted to

2014 CM Recommended

3,023

(2,783)

(595)
3,941
725

3%

-12%

-8%
5%
48%
0%
0%
89%
0%
0%
0%
0%
29%
-1%
17%
11%
0%
0%
51%
0%
5%



2014 Budget Operating Expense Breakdown

DEPARTMENT: ANIMAL CONTROL

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
YEARLY PHYSICAL $ 200.00 SPECIALTY REPAIRS $ 1,500.00
VETERINARY SUPPLIES $ 500.00
RABIES LAB $ 1,500.00
EUTHANASIA LAB $ 25.00

Total $ 2,225.00 Total| $ 1,500.00

43404 Volunteer Services Amount |[[45300 |Communication/Postage Amount
VOLUNTEER SERVICES $ 250.00 CVTC $ 2,000.00
BEAR VOLUNTEERS $ 750.00 POSTAGE $ 100.00

GCI CABLE $ 1,200.00
Total $ 1,000.00 Total| $ 3,300.00

45400 Advertising & Promo Amount |[[45500 |Reproduction & Copying Amount
ADOPTION ADS $ 200.00 INTAKE FORMS $ 50.00
PUBLIC INFO & EDUCATION $ 500.00 QUARANTINE FORMS $ 100.00
BEAR Aware Website Cost $ 500.00 PRINTER INK $ 800.00
BEAR Aware Radio Promo $ 1,000.00
BEAR Education Campaign $  3,300.00

Total $ 5,500.00 Total| $ 950.00

45800 Travel & Transportation Amount |[[45900 |Training Amount
ACO CONFERENCE $ 2,500.00 ACO CONFERENCE $ 500.00
PROFESSIONAL DEVELOPMENT | $  1,500.00 PROFESSIONAL DEVELOPMENT | $ 500.00
BEAR Summit Travel to Vdz
Anthony Crupie JNU to VDZ $ 1,253.00
Elizabeth Manning ANC to VDZ $ 1,000.00
Bear Training ACO - ANC $ 1,000.00
Bear Training CSO - ANC $ 1,000.00
BEAR Mtg w/Chilkat Foundation
Steve Newcomer - Haines $ 1,500.00

PROVIDE DETAIL PROVIDE DETAIL
Total $ 9,753.00 Total| $ 1,000.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: ANIMAL CONTROL

46120 Operating Supplies Amount [[46120 Operating Supplies Amount
CAT LITTER $ 1,000.00 HILLS CAT / DOG FOOD $ 1,500.00
CLEANING / PAPER SUPPLIES $ 3,000.00 SPECIALTY FOODS $ 3,000.00
OFFICE SUPPLIES $ 1,000.00
ACO EQUIPMENT $ 700.00
PAILS/BEDS/DISHES/COLLARS $ 2,000.00
EDUCATION ROOM SUPPLIES $ 2,000.00
RABBIT TRAPS (8) $ 1,600.00
DRUGS $ 500.00
LICENSES $ 300.00
MISC $ 1,800.00
BEAR Signage $ 5,000.00
Total| $ 23,400.00
46200 Heating Amount  [|46220 | Electricity Amount
HEATING $ 35,000.00 ELECTRICITY $ 19,000.00
Total| $35,000.00 Total| $ 19,000.00
46260 Vehicle & Equipment Fuels Amount |[[46400 Dues & Subscriptions Amount
FUEL $ 4,000.00 AMERICAN HUMANE ASSOC $ 100.00
BEAR Volunteers fuel $ 1,000.00 ANIMAL SHELTERING $ 40.00
reimbursement NAT'L ANIMAL CONTROL ASSOC | $ 50.00
Total| $ 5,000.00 Total $ 190.00
46500 Clothing Amount 46420 PUBLIC AWARENESS Amount
ACO UNIFORMS $ 750.00 PUBLIC AWARENESS $ 400.00
SHELTER ATTENDANT $ 500.00
CSO UNIFORMS $ 650.00
Total| $ 1,900.00 Total $ 400.00
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Account Number Account Description

001-3500-41100
001-3500-41150
001-3500-41200
001-3500-41300
001-3500-43200
001-3500-43308
001-3500-43400
001-3500-45300
001-3500-45400
001-3500-45500
001-3500-45800
001-3500-45900
001-3500-46120
001-3500-46260
001-3500-46400
001-3500-46500
001-3500-46950
001-3500-47300
001-3500-47430

Salaries and Wages
Temporary Wages
Overtime

Benefits

Professional Fees & Services
K-9 Maintenance
Contractual Services
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Operating Supplies
Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Miscellaneous Supplies
Other Capital Equipment
Office/Capital Expense

2010

Actual
771,881
1,975
129,202
453,993
7,114
2,771
2,574
9,664
4,079
5,261
23,750
3,760
29,117
32,206
603
7,968
10,000
33,189

Total 1,529,106

Department: 3500 Law Enforcement

2011

Actual
815,735
10,897
96,597
491,686
6,232
1,455
3,744
8,117
4,369
3,083
22,639
9,297
38,659
39,834
734
10,327
3,727
12,684
8,356
1,588,171

2014 Draft Budget

2012

Actual
836,443
8,666
134,657
574,650
5,836

2,406
7,004
3,364
5,164
21,380
6,200
44,046
43,687
1,150
6,489
9,519
5,481
6,100
1,722,242

22

2013

Adopted

Budget

883,852
2,500
112,217
528,235
7,750

3,500
9,000
4,690
5,600
31,500
5,400
32,550
43,000
1,775
12,750
15,000

4,800
1,704,119

2013
Amended

Budget

883,852
2,500
127,217
528,235
7,750

3,500
9,000
4,690
5,600
31,500
5,400
34,550
43,000
1,775
12,750
15,000
25,400
7,800
1,749,519

2013 2014
Estimated Department
Budget Requested
883,852 904,792
- 2,500
124,000 114,454
528,235 556,245
2,500 4,950
4,250 4,500
7,550 8,250
3,790 5,715
5,600 5,600
29,000 34,000
6,570 7,200
34,550 33,250
43,500 43,500
1,345 1,555
12,750 10,300
15,000 15,000
7,849 19,200
1,710,341 1,771,010

2014
CM

Recommended
904,792
2,500
114,454
556,245
4,950

4,500
8,250
5,715
5,600
34,000
7,200
33,250
43,500
1,555
10,300
15,000

14,400
1,766,210

Variance
2013 Adopted to

2014 CM Recommended
20,940 2%
0%

2237 2%
28010 5%
(2,800) -36%
- 0%
1,000  29%
(750)  -8%
1,025  22%
- 0%
2500 8%
1,800  33%
700 2%
500 1%
(2200 -12%
(2,450) -19%
- 0%

- 0%
9,600 200%
62,091 4%



2014 Budget Operating Expense Breakdown

DEPARTMENT: POLICE

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
OFFICER PHYSICALS $ 2,200.00 RADAR REPAIR & MAINTENANCE | $ 1,500.00
SEX ASSAULT EXAMS $ 2,000.00 TOWING $ 2,000.00
BLOOD DRAW/SCREENING $ 250.00 PORT-A-POTY RANGE $ 500.00
EOD EXAMS X1 $ 500.00 WRIT FEES $ 500.00
Total| $ 4,950.00 Total $ 4,500.00
44420 Equipment Rental Amount [|45300 Communication/Postage Amount
POSTAGE $ 2,000.00
ALASKA COMMS OFFICERS $ 3,750.00
ALASKA COMMS CHIEF $ 1,000.00
GClI $ 1,500.00
Total| $ - Total| $ 8,250.00
45400 Advertising & Promo Amount ||45500 Reproduction & Copying Amount
RADIO/NEWSPAPER $ 3,540.00 COPIER LEASE $ 3,600.00
EMPLOYMENT, SNOWMACHINE SUPPLIES $ 500.00
PARKING, REGULATIONS PRINTER INK $ 1,500.00
GOLD RUSH/ATH OF JULY $ 400.00
YHS YEARBOOK $ 275.00
CHILD SAFETY PROMO $ 500.00
DARE PROMO $ 1,000.00
Total| $ 5,715.00 Total $ 5,600.00
45800 Travel & Transportation Amount ||45900 Training Amount
HOMELAND SECURITY $ 2,000.00 TACTICS/WEAPONS/ LESS LETHAL $ 4,500.00
SWAT (3) $ 3,000.00 IACP (1) $ 500.00
FBI NAA (1) $ 4,500.00 CELL PHONE FORENSICS $ 700.00
IACP (1) $ 3,000.00 REID INTERVIEW & INTERROG $ 1,500.00
CELL PHONE FORENSICS (2) $ 5,000.00
REID (1) $ 2,000.00
CRIMES AGAINST WOMEN (2) $ 6,000.00
EXECUTIVE DEVELOPMENT (2) $ 2,500.00
FIREARMS $ 2,500.00
MISC COURT/ADMIN $ 3,500.00
PROVIDE DETAIL PROVIDE DETAIL
Total| $34,000.00 Total $ 7,200.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: POLICE

46120 Operating Supplies Amount 46120 Operating Supplies Amount
AMMUNITION $ 10,000.00 PEPPER SPRAY $ 250.00
LESS LETHAL CARTRIDGES $ 2,000.00 MISCELLANEOUS $ 1,500.00
PARTOL RIFLE/SHOTGUN PARTS | $  1,300.00 BATTERIES $ 1,000.00
VEHICLE SUPPLIES/REPAIR $ 1,000.00 CASE MANAGEMENT SUPPLIES $ 1,000.00
BIO-HAZARD SUPPLIES $ 1,500.00 DARE $ 1,000.00
INVESTIGATIVE SUPPLIES $ 1,200.00 SEAT COVERS FOR CAR (10) $ 1,300.00
RANGE SUPPLIES $ 1,500.00
EOD SUPPLIES $  3,000.00
EVIDENCE ROOM SUPPLIES $ 1,000.00
CAMERAS/RECORDERS $ 500.00
RADIO BATTERIES (15) $ 2,500.00
RADIO SUPPLIES $ 1,700.00
Total| $ 33,250.00
46225 |Street Lights Amount (46260 |Vehicle & Equipment Fuels Amount
$  43,500.00
Total $ - Total| $ 43,500.00
46400 Dues & Subscriptions Amount (46500 |Clothing Amount
FBI/NAA DUES (3) $ 250.00 UNIFORM PANTS $ 2,000.00
APOA (3) $ 70.00 UNIFORM SHIRTS $ 1,500.00
AK/NAT ACP (1) $ 100.00 BELTS/EQUIP/VEST CARRIERS $ 3,300.00
IA PROPERTY & EVIDENCE $ 50.00 PATCHES/STARS/ETC $ 1,000.00
NTOA (1) $ 65.00 OFFICER BADGES (11) $ 1,650.00
IACP.NET $ 500.00 BIKE PATROL UNIFORM (2) $ 350.00
IABTI (EOD X3) $ 200.00 CAMPAIGN HATS $ 500.00
APOA TRAFFIC MANUALS $ 150.00
DRUG ID BIBLE $ 170.00
Total| $ 1,555.00 Total| $ 10,300.00
46950 Misc Supplies Amount |47430 |Office/Capital Equipmentaver Amount
FELONY INVESTIGATIONS $ 15,000.00 X26 TASERS (4) $ 4,900.00
[ S
XTS2500 RADIOS (3) $ 4,500.00
RANGE UPGRADES $ 5,000.00
Total| $15,000.00 Total| $ 14,400.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department: POLICE - PAGE 1
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested
1. X2 Tasers (4)
Justification:

Upgrade/trade-in current X26 tasers. Some of the tasers are old and starting to malfunction.
New X2 tasers have a four year warranty

2-Sterage-ShelvestorVehteles(4)
fication:
Vehicle prices have increased. The funds the City Shop has been allocated has been used by
electronics & transportation in dealing with the vehicle vender. No new patrol vehicles have

lockable storage in rear. PD needs organizational storage to both secure firearms, ammo, etc and
also be able to carry all necessary gear while on patrol as well as securing evidence on scene.

3. XTS2500 Radios (3)
Justification:

Radios to use in case of an emergency for volunteers. Also to use as back up spares. Radios are 10
years old and requently need repairs.

4. Range Upgrades

Gravel for the Range. Weed Killler for the range for grass. Alders are overtaking the range.
Continue to cover pit run for smoother walking surfaces.

TOTAL 2014 REQUEST:

25

Amount Requested

$ 4,900.00
$ 4,500.00
$ 5,000.00
$ 14,400.00




Account Number Account Description

001-4200-41100
001-4200-41150
001-4200-41200
001-4200-41300
001-4200-43400
001-4200-43424
001-4200-44230
001-4200-44420
001-4200-45300
001-4200-45400
001-4200-45500
001-4200-45800
001-4200-45900
001-4200-46100
001-4200-46120
001-4200-46200
001-4200-46220
001-4200-46260
001-4200-46400
001-4200-46500
001-4200-46700
001-4200-46950
001-4200-47300
001-4200-47430

Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Permits

Janitorial Services
Equipment Rental
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Parts & Supplies for Equipment
Miscellaneous Supplies
Other Capital Equipment
Office/Capital Expense

Total

2010

Actual
362,823
19,527
21,960
232,607
87,802
100
151,568
1,068
10,527
1,184
492
1,644
2,553
834
98,155
12,818
4,838
15,426
930
2,341
10,739
5,301
5,240
1,050,476

Department: 4200 Building Maintenence

2011

Actual
382,226
24,288
35,350
249,573
163,438
157,036
2,611
7,554
94
2,636
1,882
2,867
724
105,406
21,072
11,141
17,311
996
2,054
5,872
7,936
8,163
2,732
1,212,961

2014 Draft Budget

2012

Actual
384,916
97,979
38,202
299,757
154,367
117,726
2,428
9,232
244
3,083
1,339
455
1,653
170,065
19,659
6,047
19,035
1,203
2,542
9,118
1,497
15,598
2,438
1,358,581

26

2013
Adopted

Budget
410,773
82,170
30,860
291,132
158,782
500
128,500
2,500
10,300
850
3,300
3,200
7,200
720
110,300
21,000
6,500
19,500
1,706
2,800
11,000
2,000
17,323
1,322,916

2013
Amended

Budget
410,773
82,170
30,860
291,132
208,782
500
128,500
2,500
10,300
850
3,300
3,200
7,200
720
110,300
21,000
6,500
19,500
1,706
2,800
11,000
2,000
28,000
17,323
1,400,916

2013

Budget
410,773
82,170
30,860
291,132
208,782
500
128,500
2,500
10,300
1,500
3,300
3,200
3,300
1,200
110,000
20,000
5,300
18,200
1,050
2,800
16,000
2,000
28,000
17,323
1,398,690

2014
Estimated Department

405,700
89,798
30,084

299,277

192,000

2,000
164,285
2,575
11,390
850
3,400
4,000
3,300
795

122,800

21,000

6,500
19,500

500

2,800
11,000
2,000
23,422
1,015
1,419,991

2014
CM

Requested Recommended

405,700
89,798
30,084

299,277

169,000

2,000
131,736
2,575
11,390
850
3,400
4,000
3,300
795

113,600

22,000

5,900
20,000

500

2,800
11,000
1,000
5,995
3,800
1,340,500

Variance

2013 Adopted to

2014 CM Recommended

(5,073)
7,628
(776)
8,145
10,218
1,500
3,236
75
1,090
100
800
(3,900)
75
3,300
1,000
(600)
500
(1,206)
(1,000)
5,995
(13,523)
17,584

-1%
9%
-3%
3%
6%
300%
3%
3%
11%
0%
3%
25%
-54%
10%
3%
5%
-9%
3%
-71%
0%
0%
-50%
100%
-78%
1%



2014 Budget Operating Expense Breakdown

DEPARTMENT: 4200 Building Maintenance

43400 Contractual Services Amount 44230 Janitorial Services Amount
Fire Alarm Testing/Repair/Monitoring $ 30,000.00 City Hall $ 37,080.00
(Increase is due to sprinklers and equipment Council Chambers $ 6,695.00
that are no longer in compliance.) Library $ 13,905.00
Elevator Quarterly Repair (Place Holder) $ 20,000.00 Teen Center $ 13,905.00
Electrical Contractors $ 40,000.00 VMF $ 3,605.00
(Increase is due to aging buildings which Baler Breakroom $ 2,575.00
require updating electrical work.) Animal Shelter $ 5,047.00
Liebert/ Refrigeration $ 15,000.00 Comfort Stations (6) $ 12,257.00
(3% contract renewal increase for all line
Generator Repair and Maint. 20,000.00 items above.)
(Increase is due to maintenace services required Rug/Mat Cleaning $ 7,725.00
for aging equipment to run properly.) (3% increase due to rising fuels costs for deliveries)
Fuel Tank Inspections $ 6,000.00 Professional Carpet Cleaning $ 5,150.00
State Inspections $ 3,500.00 Police Station (Place holder) $ 13,791.70
Boiler Water Treatment $ 7,000.00 Out Houses and Goldfields (Place holder) $ 10,000.00
Siren Annual Service and Repair $ 11,000.00
Glass Repair $ 4,000.00
Duct Cleanings $ 7,000.00
Plumbing Contractor Thawing $ 5,500.00
Total $ 169,000.00 Total| $ 131,735.70
43424 Permits Amount 44420 |Equipment Rental Amount
Fire Marshall Reviews for "In-House" Projects $ 2,000.00 Misc. Equipment Rental - Not Available in Fleet $ 2,575.00
Total $ 2,000.00 Total $ 2,575.00
45300 Communications/ Postage Amount 45400 Advertising & Promotion Amount
Cell & Telephone Services $ 1,560.00 Bug Spraying Public Notices $ 500.00
Shipping Costs $ 3,914.00 Advertising for Temp. Maintenance Technician $ 350.00
(3% increase for higher fuel costs) and Snow Shovelers
Fire/Intrusion Alarm Monitoring $ 5,916.00
(Fire Alarm Monitoring costs have increased.)
Total $ 11,390.00 Total $ 850.00
45500 Reproduction & Copying Amount 45800 Travel & Transportation Amount
Xerox Lease $ 2,400.00 Airfare, hotel, and perdiem for Pesticide $ 2,000.00
General Copy and Reproduction $ 1,000.00 Instructor to come to Valdez and certify all Building
Maintenance Personnel
Airfare, hotel, and perdiem for Best Lock $ 2,000.00
Trainer to train all Building Maintenance
Personnel
Total| $ 3,400.00 Total $ 4,000.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: 4200 Building Maintenance

45900 Training Amount 46100 |Office Supplies Amount
Pesticide Certifications for 5 Building Maintenance $ 300.00 Day Planners (8 Employees) $ 195.00
Employees ($60 per class) Calendars $ 50.00
HAZWOPPER Training Course for all Building $ 1,000.00 Misc. Office Supplies Including Coffee $ 550.00
Maintenance Personnel
Safety Meeting Training Videos $ 1,000.00
Best Lock Training $ 1,000.00
Total| $  3,300.00 Total| $ 795.00
46120 Operating Supplies Amount 46200 |Heating Amount
Electrical Supplies and Parts $ 19,055.00 Shop Heating $ 22,000.00
Plumbing Parts $ 19,055.00
Preventative Maintenance Supplies $ 19,055.00
Carpentry/ Painting Supplies $ 19,055.00
Janitorial Supplies for City $ 37,380.00
(A 3% increase was added to last years numbers
due to rising fuel and shipping costs.)
Total| $ 113,600.00 Total| $ 22,000.00
46220 Electricity Amount 46260 |Vehicle & Equipment Fuels Amount
Shop Electricity $ 5,900.00 Trucks and Genie Lift $ 20,000.00
Total $ 5,900.00 Total| $ 20,000.00
46400 Dues & Subscriptions Amount 46500 Clothing Amount
CDL Renewal $ 200.00 Work Gear PPE $ 2,800.00
TWIC Cards and Renewal $ 300.00
Total $ 500.00 Total| $ 2,800.00
46700 Parts & Supplies for EQquipment Amount 46950 | Misc Supplies Amount
Tools, Ladders, Motors and Pumps $ 6,000.00 Mosquito Magnets, Lights, etc.... $ 1,000.00
Bug Chemicals for Sprayer $ 5,000.00
Total $ 11,000.00 Total| $ 1,000.00
Other Capital Equipment Office/Capital Expense
47300 over $5,000 but under $10,000 Amount 47430 |over $1,000 but under $5,000 Amount
Snow Plow for Maintenance Truck $ 5,995.00
Utility Box for Building Maintenance Truck $ 3,800.00
Total $ 5,995.00 Total| $ 3,800.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department: 4200 Building Maintenance
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested Amount Requested
1. Ladder Rack $ 1,179.76
Justification:

Building Maintenance needs a safer way to transport ladders to different city facilities as jobs
require.

2.
Justification:

3.
Justification:

TOTAL 2014 REQUEST: $ 1,179.76
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City of Valdez
2014 Office/Capital Equipment 47300
Department: 4200 Building Maintenance
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Equipment Requested
1. Pallet/ Fork-Lifter
Justification:

This pallet/ fork-lifter is needed for use on the Mezzanine level of the new Building Maintenence
facilty. It would be extremely difficult to get heavy items up on the Mezzanine level and we don't
want the liability of staff getting injured because of not having the use of proper equipment.

2. Utility Box for Maintenance Truck
Justification:

The current service body utility box is broken and falls on your head while using. This new, working
utility box will help take care of current tools and parts.

3. Snow Plow for Maintenance Truck
Justification:

This snow plow will provide the Building Maintenance staff a much needed tool for snow removal
that is more efficient since it does not require another piece of moving equipment
that burns fuel.

TOTAL 2014 REQUEST:
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Amount Requested

$ 7,500.00
$ 9,355.52
$ 5,995.00
$ 22,850.52

































































































2014 Budget Operating Expense Breakdown

DEPARTMENT: 6200 PARKS AND RECREATION

Wellness Program 43424 Permits Amount
WP Start up cost $  10,000.00 D.E.C Permit - Teen Center $ 325.00
Teledoc $ 4,000.00
Total| $ 14,000.00 Total| $ 325.00
43400 Contractual Services Amount 43404 Volunteer Services Amount
Cable TV - Teen Center $ 1,100.00 Gifts, Cards and Other $ 50.00
Movie Licenses - Teen Center & Po| $ 1,075.00 Commission worksession $ 150.00
E&A CARMP Contract $ 1,750.00
HBV $ 250.00
Total| $ 4,175.00 Total| $ 200.00
44420 Equipment Rental Amount 45300 Communication/Postage Amount
Van Rentals - Summer Camps Alaska Comm. Cell Phone ($75/month) $ 900.00
$150 x 4 days (2 overnight camps) $ 600.00 CVT Phone lines ($481/month) $ 5,775.00
Ski Hill Cell Phone ($36/month for 9 mo) $ 325.00
Ski Hill Internet for webcam $ 840.00
Total| $ 600.00 Total| $ 7,840.00
45400 Advertising & Promo Amount 45500 |Reproduction & Copying Amount
Radio - $500 ad/6 special events | $ 3,000.00 Copier Lease 75% ($308/month) $ 3,696.00
Seed Media 5hrs/ $75 $ 375.00
Ads ea month & Special Evt Ads ($ $ 3,001.00
Newspaper - Hotline ad ea wk $ 624.00
Summer Program Guide $ 2,150.00
Trail Map Guide $ 1,000.00
Temp Job Openings Ads $ 1,000.00
Total| $ 11,150.00 Total| $ 3,696.00
45800 Travel & Transportation Amount 45900 Training Amount
ARPA Conference (2 employees) | $ 3,000.00 Life Guard Licenses $ 1,750.00
VDZ/FRBK Life Guard Books $ -
E&A International Aquatic Safety Schi $ 3,800.00 ARPA Conference Registration
VDZ/PHX 2 Employees $ 600.00
E&A IASS/ Lifeguard Instructor Cert $ 1,500.00
PROVIDE DETAIL PROVIDE DETAIL
Total| $ 6,800.00 Total| $ 3,850.00
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46100

46200

46400

46950

47430

Office Supplies

Colored Paper

Laminating Paper
Administrative Supplies

Printer Cartridges (TC, Pool, etc)
Lazer Printer Cartridges 75%

Total
Heating
Teen Center

Total
Dues & Subscriptions
ARPA
NRPA

Total

Teen Council Expense
Teen Council

Office/Capital Equipmentaver
TV @ Teen Center x2

Fryer Part to replace/fix fryer @ Te
Ski Hill Terrain Park

Total

2014 Budget Operating Expense Breakdown

DEPARTMENT: 6200 PARKS AND RECREATION

Amount
$ 600.00
$ 150.00
$ 1,400.00
$ 750.00
$ 750.00
$ 3,650.00
Amount
$  14,200.00
$ 14,200.00
Amount
$ 200.00
$ 600.00
$ 800.00
Amount
$ 500.00
$ 500.00
Amount
$ 3,000.00
$ 2,000.00
$ 3,600.00
$ 8,600.00

46120

46220

46260

46500

46350

Operating Supplies

Special Events (12+ Events)

Pool

Summer/ School Break Camps

General (life jackets RP/Gyms/Mighty Mites, etc)
Teen Center

Ski Hill (ski and snowboard helmets, flags, etc.)
Circus Camp 2wks

Total

Electricity
Teen Center

Total

Vehicle & Equipment Fuels
Gas for Vans - Summer Camps
Ski Hill Equipment/ Snowmachine & Crew truck

Total
Clothing
Life Guard Uniforms
Full Time Clothing

Summer Camp Staff Uniforms
P&R Staff Uniforms

Total

Concessions
Resale Products

Total
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R R e

LR R

Amount
6,400.00
3,400.00
4,600.00
2,950.00
3,700.00
2,675.00
6,000.00

29,725.00

Amount

16,500.00

16,500.00

Amount
100.00
1,100.00

1,200.00
Amount

600.00

250.00

600.00
500.00

1,950.00

Amount
5,000.00

5,000.00




City of Valdez
2014 Office/Capital Equipment 47430
Department. PARKS AND RECREATION
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested
1.
Justification:

Fryer Part to fix/replace broken part at the Teen Center Fryer.
Teen Center Fryer's component has been inoperable for at least the past year. History unclear due
to staffing turnover. It not working greatly limits the menu of food choices for the teens.

2.
Justification:

Ski Hill Terrain Park.
Adding additional activities and programs and potential to the ski hill.

3.
Justification:

TV x2 at the Teen Center, and wall mounts.

One teen center TV was broken because it was just on a table and needs to be replaced. Mounting
the TV's at the Teen Center will secure them from accidental bumps and open up floor space.

One teen center TV is very old, screen is all scratched up, it's a large projection screen TV that takes
up floor space, limits the component inputs and is outdated. Would like to replace TV for larger
screen that will mount on wall and hook up to the sound system and gaming systems.

TOTAL 2014 REQUEST:
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Amount Requested

$ 2,000.00
$ 3,600.00
$ 3,000.00
$ 8,600.00




Account Number Account Description

001-6400-41100
001-6400-41150
001-6400-41200
001-6400-41300
001-6400-43200
001-6400-43400
001-6400-44425
001-6400-45300
001-6400-45400
001-6400-45500
001-6400-45800
001-6400-45900
001-6400-46100
001-6400-46120
001-6400-46200
001-6400-46220
001-6400-46350
001-6400-46400
001-6400-46500
001-6400-46700
001-6400-47300
001-6400-47430
001-6400-49550

Salaries and Wages
Temporary Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Movie Rental & Freight
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel/Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Concessions

Dues & Subscriptions
Clothing

Parts & Supplies for Equipment

Other Capital Equipment
Office Capital Expense
Civic Events Ins Clearing

2010

Actual
220,598
37,269
6,818
143,501
475
30,848
43,556
7,243
4,336
980
1,661
395
858
18,192
34,441
60,452
27,191
405
499
1,044
7,433
8,014

1)
656,206

2014 Draft Budget

Department: 6400 Civic Center

2011

Actual
236,167
36,765
9,839
159,193
475
15,003
40,651
6,717
4,730
2,223
2,576
485
1,243
16,800
57,750
87,618
24,370
537
750
1,376

14,974

720,243

2012

Actual
224,283
49,626
15,069
186,983
475
10,462
46,517
7,515
5,740
1,881
40
1,168
13,033
73,671
100,451
28,854
445

4,275
8,120

778,608
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2013
Adopted

Budget
254,883
44,578
17,106
189,289
475
27,050
58,500
8,900
1,000
1,625
1,800
600
950
11,100
66,500
100,000
31,500
445

1,550

9,426

827,277

2014

Requested

261,486
49,753
16,730

199,195

1,129
28,750
54,000

8,225

1,500

1,625

3,850

1,000

950
12,650
70,000

100,000

31,500
450
500

2,850
12,000

6,499

2013 2013
Amended Estimated Department

Budget Budget
254,883 254,883
44,578 44,578
17,106 17,106
189,289 189,289
1,175 1,129
27,050 27,050
58,260 50,000
8,900 7,900
1,000 1,100
1,625 1,625
1,800 1,600
600 800
950 950
12,900 12,900
66,500 75,000
100,000 100,000
31,500 31,500
445 450
240 240
1,550 1,550
13,826 13,826
834,177 833,476

864,643

2014
CM

Variance

2013 Adopted to

‘ecommended 2014 cm Recommended

261,486
49,753
16,730

199,195

1,129
28,750
54,000

8,225

1,500

1,625

3,850

1,000

950
12,650
82,000

108,000

31,500
450
500

1,450
12,000

6,499

883,243

6,603
5175
(376)
9,906
654
1,700
(4,500)
(675)
500
2,050
400
1,550
15,500
8,000
5
500
(100)
12,000
(2,927)

55,966

3%
12%
-2%
5%
138%
6%
-8%
-8%
50%
0%
114%
67%
0%
14%
23%
8%
0%
1%
100%
-6%
100%
-31%
0%
7%



2014 Budget Operating Expense Breakdown

DEPARTMENT: 6400 CIVIC CENTER

43400 Contractual Services Amount 43200 Professional Fees & Services Amount
DEC Kitchen Permit $ 475.00
VCVB Convention Marketing $ 16,000.00 City BMI License $ 327.00
Piano Tuning $ 800.00 City ASCAP License $ 327.00
(2 pianos, 2 tunings, hotel, meals)
DMX Cable Radio Music $ 450.00
Janitorial Equipment Maintenance $ 750.00
Technical Equipment Maintenance $ 750.00
Cinema System PM Visits $ 4,000.00
(2 visits, airfare, hotel, meals)
Moveable Wall Maintenance $ 6,000.00
Total $ 28,750.00 Total $ 1,129.00
44425 Movie Rental Amount 45300 Communication/Postage Amount
45 Movies @ $1,200 Per Film $ 54,000.00 Fax & Phone Lines $ 6,000.00
Phone Directory Listing $ 825.00
Fax/Phone Line Long Distance (GCI) $ 400.00
Digital Hard Drive Return Shipping $ 1,000.00
Total $ 54,000.00 Total $ 8,225.00
45400 Advertising & Promo Amount 45500 |Reproduction & Copying Amount
Classified & Misc. Ads $ 1,000.00 Xerox Copier Lease (shared with $ 1,625.00
Valdez Visitor's Guide Cinema Ad 2015 $ 500.00 Parks & Rec: 75% P&R, 25% CC)
Total $ 1,500.00 Total $ 1,625.00
45800 Travel & Transportation Amount 45900 Training Amount
Staff Training $ 2,100.00 Staff Training $ 600.00
(3 training Opportunities in Anchorage) (3 @ $200 in Anchorage)
Facility Manager: 1AVM Convention $ 1,750.00 Facility Manager Conference $ 400.00
or RM Theatre Owners Convention (See Travel & Transporation)
or PAFM Conference
PROVIDE DETAIL PROVIDE DETAIL
Total $ 3,850.00 Total $ 1,000.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: 6400 CIVIC CENTER

46100 Office Supplies Amount 46120 |Operating Supplies Amount
Label Maker Tape $ 100.00 Janitorial Supplies $ 5,000.00
Printer Toner Cartridges (Carol) $ 200.00 Light Bulbs $ 5,000.00
Laminating Paper $ 100.00 Gaffer Tapes $ 800.00
Xerox Toner $ 250.00 Seminar Supplies $ 300.00
Miscellaneous Supplies $ 300.00 Gels, Gobos $ 200.00
Work Gloves $ 100.00
55 Cup Coffee Makers (3 @ $150) $ 450.00
iPOD Nano with $25 iTunes Card $ 200.00
Screen for Rolling Rack $ 200.00
Magnets for Movies with City Website $ 150.00
Coat Hangers $ 250.00
Total| $ 950.00 Total| $ 12,650.00
46200 Heating Amount 46220 | Electricity Amount
Heating $ 82,000.00 Electricity $ 108,000.00
Total $ 82,000.00 Total $ 108,000.00
46350 Concessions Amount 46400 Dues & Subscriptions Amount
Concessions for Movies $ 30,000.00 IAVM Dues $ 450.00
Coffeee & Bar Supplies $ 1,500.00
Total $ 31,500.00 Total $ 450.00
46500 Clothing Amount 46700 |Parts & Supplies Amount
Movie Staff T-Shirts $ 500.00 Digital Projector Filters $ 250.00
Multi-Media Projector Lamps $ 500.00
Janitorial Equipment $ 500.00
Audio/Video Cables & Adapters $ 200.00
Total $ 500.00 Total $ 1,450.00
Other Capital Equipment Office/Capital Equipment
47300 over $5,000 but under $10,000 Amount 47430 |over $1,000 but under $5,000 Amount
Lighting Computer - Theatre $ 6,000.00 Multi-Media Projector with HDMI $ 1,500.00
Lighting Computer - Ballrooms $ 6,000.00 Directional/Wayfinding Signage $ 4,999.00
Total $ 12,000.00 Total $ 6,499.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department. 6400 CIVIC CENTER
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested
1. Multi-Media Projector with HDMI
Justification:

Many new computers have HDMI outputs rather thanVGA, which is not compatible with any of our
current multi-media projectors.

2. Directional & Wayfinding Signs
Justification:

All of the signage in the building is the original brownish/tan tone that does not match the
grey/green color scheme. The interior is being painted in September, 2013 and all of the signage is
being removed.

3.
Justification:

TOTAL 2014 REQUEST:
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Amount Requested

$ 1,500.00
$ 4,999.00
$ 6,499.00




City of Valdez
2014 Office/Capital Equipment 47300
Department. 6400 CIVIC CENTER
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Equipment Requested

1. Lighting Computer for Theatre (ETC Congo Kid)
Justification:

The current lighting computer was purchased in 2000, making it 13 years old! It has alot of glitches
and has received it's share of abuse with all the power fluctuations. It now has a battery back-up,
but it needs replacing. This model of computer was recommended to us by Jim Cucurill, Technical
Director for the Theatre Conference for the past 19 years.

2. Lighting Computer for Ballrooms (ETC Congo Kid)
Justification:

The current lighting computer for the Ballrooms was in the Theatre before we replaced it in 2000,
S0 we estimate it's age at about 18 years. It has channel and programming issues and is past time
for replacement. For ease of use and training it seems reasonable to have the same computer in
the Theatre and Ballrooms.

3.
Justification:

TOTAL 2014 REQUEST:
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Amount Requested

$ 6,000.00
$ 6,000.00
$ 12,000.00




Account Number Account Description

001-6500-41100
001-6500-41150
001-6500-41200
001-6500-41300
001-6500-43400
001-6500-43404
001-6500-44320
001-6500-44420
001-6500-45300
001-6500-45400
001-6500-45800
001-6500-45900
001-6500-46100
001-6500-46120
001-6500-46200
001-6500-46220
001-6500-46260
001-6500-46500
001-6500-46700
001-6500-47300
001-6500-47430

Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Volunteer Services
Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training

Office Supplies

Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Clothing

Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense

Total

2010

Actual
58,050
56,610
6,084
41,241
158,173
300
20,005
6,709
602
334
2,300
187
15,327
2,973
2,864
6,539
2,717
1,614
19,873

402,501

2014 Draft Budget

Department: 6500 Parks Maintenance

2011 2012
Actual Actual
60,023 63,283
72,270 72,211

8,577 7,855
46,454 54,373
142,163 147,829
- 121
20,792 25,005
5,009 4,019
538 480

- 788

(10) 1,291

19 223
20,839 15,261
14,544 12,256
4,429 6,713

7,473 9,145

2,022 2,629

2,306 3,602

7,263 106
13,766 17,198

428,477 444,388

70

2013
Adopted

Budget
65,541
62,258
6,677
51,149
151,180
150
21,500
6,700
1,530
950

600
13,500
15,700

7,500
9,500
1,600
2,900
15,700
33,250
467,885

2013 2013 2014
Amended Estimated Department
Budget Budget Requested
65,541 65,541 66,748
62,258 62,258 61,197
6,677 6,677 9,253
51,149 51,149 57,796
151,180 151,180 160,180
150 150 160
21,500 21,500 21,500
6,700 6,700 6,900
1,530 1,530 480
950 950 980
600 600 600
13,500 13,500 13,500
15,700 15,700 16,200
7,500 7,500 7,725
9,500 9,500 10,000
1,600 1,600 1,600
2,900 2,900 2,900
15,700 15,700 36,500
33,250 33,250 2,500
467,885 467,885 476,719

2014
CM

Variance

2013 Adopted to

Recommended 2014 cM rRecommended

66,148
56,994
9,253
57,796
160,180
160
21,500
6,900
480

980

600
13,500
16,200

7,725
9,000
1,600
2,900
33,000
6,000
470,916

607
(5,264)
2,576
6,647
9,000

10
200

(1,050)
30

(500)

17,300
(27,250)
3,031

1%
-8%
39%
13%
6%
7%
0%
3%
-69%
3%
0%
0%
0%
0%
3%
3%
-5%
0%
0%
110%
-82%
1%



2014 Budget Operating Expense Breakdown

DEPARTMENT: Parks Maint

43400 Contractual Services Amount 43404 Volunteer Services Amount
Flower purchases $ 8,000.00 Food and Awards $ 160.00
S&G Contracting $ 120,180.00
S&G Contract additions tor
addition of Pioneer Cemetery,
Dog Park, Old Little League Field
on N Meyring $  9,000.00
City Beautification Tillie Wonder | $ 23,000.00
Total $ 160,180.00 Total $ 160.00
44420 Equipment Rental Amount 45300 Communication/Postage Amount
Outhouses and misc general
equipment $ 6,900.00 Phone line at shop $ 480.00
Total $ 6,900.00 Total $ 480.00
45400 Advertising & Promo Amount 45500 | Reproduction & Copying Amount
Employment ads $ 330.00
Information packets $ 500.00
volunteer ads $ 150.00
Total $ 980.00 Total $ -
46100 Office Supplies Amount 46120 Operating Supplies Amount
Lumber, paint, concrete,
hardware supplies, tools,
Misc Office supplies $ 600.00 vandalism repair etc $ 13,500.00
Total $ 600.00 Total| $ 13,500.00
46200 Heating Fuel Amount 46220 Electricity Amount
P&R Maintenance Shop, Dock
P&R Maintenance Shop $ 16,200.00 Paint, Ski hill Huts and tow rope | $ 7,725.00
Total $ 16,200.00 Total $ 7,725.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: Parks Maint

46225 |Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
Trucks and machinery
Snow machine and hauling
pisten bully ot ski hill $ 9,000.00
Total $ - Total| $ 9,000.00
46400 Dues & Subscriptions Amount 46500 Clothing Amount
Rain gear, Hats, Hoody's for 10
staff/volunteers $ 1,600.00
Total $ 1,600.00
46700 Parts & Supplies Amount 44320 Buildings and Grounds Amount
Brush cutters, chain saws,
tractor.toolcat parts, chainsaws,
power tools, shovels, pick axes
etc $ 2,900.00 Potting soil $ 13,000.00
Top Soil $ 2,500.00
Landscaping supplies, Fertilizer,
Park structure repairs, park
amenities $ 5,000.00
Trail repairs $ 1,000.00
Total $ 2,900.00 Total| $ 21,500.00
Other Capital Equipment Office/Capital Equipment
47300 over $5,000 but under $10,000 Amount 47430 | over $1,000 but under $5,000 Amount
Tow behind snow groomer Outdoor Volleyball Court $ 2,500.00
Picnic table replacement
attachments, track setter and schedule to match Ruth Pond
H&S $ 6,000.00 steel, powder coated tables $ 5,000.00
8|Bear Proof Trash Recepticles $ 9,500.00
8 New Aluminum bleachers 8', 3 rov| $ 8,000.00
Historical signage memorial
cemetery,and overlook trail $ 8,000.00
Total $ 6,000.00 Total| $ 33,000.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department: Parks Maintenance
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested
1. outdoor volleyball court for North Meyring Park

Justification:

For the purchase of an outdoor volleyball court for North Meyring Park, at the newly grassed park
area that once was the little league field: Thisis a large area that is perfect for field sports.
Volleyball nets are removeable for winter snow removal.

2. 4 metal picnic tables

Justification:

Picnic table replacement schedule: we purchased 4 tables for Ruth pond that are holding up very
well under the snow conditions during storage. Our old wooden tables are now rotten and have
been carved on and vandalized. We would like to begin a replacement schedule for these tables,
keeping only 6 wooden ones available for rentals.

3. Eight Bear proof Trash recepticles
Justification:

Bear proof Trash recepticles: The maroon colored trash cans you see on the streets for summer
are knocked over and gone through daily by the bears in summer. We would like to replace the
cans that are hit most frequently by the bears.

4. Historical Signage

Justification:
Historical Signage for the new Overlook Trail and Memorial Cemetery: We have done much
research on the history of the people buried in theVvaldez Memorial Cemetery and would like to
mimic the historical signs that are seen at the pioneer cemetery. Also, the new overlook trail is
being built in summer 2014 and would be aterrific place to locate "Then and Now" information
signs for our visitors. This is by for the most used trail in our system.

5. 8 Aluminum Bleachers

TOTAL 2014 REQUEST:

73

Amount Requested

$ 2,500.00
$ 5,000.00
$ 9,500.00
$ 8,000.00
$ 8,000.00
$ 33,000.00




City of Valdez
2014 Office/Capital Equipment 47300
Department: Parks Maintenance
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Equipment Requested
5. Tow behind snow groomer w attachments/track setter and S&H

Justification:
During heavy snow fall, the ski hill crew can groom the hill to keep it useble untill larger
machine get there. It can also be used to do out of town trails.

TOTAL 2014 REQUEST:

Amount Requested

$ 6,000.00

$ 6,000.00
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Account Number Account Description

001-7300-41100
001-7300-41150
001-7300-41200
001-7300-41300
001-7300-43400
001-7300-43424
001-7300-44420
001-7300-45300
001-7300-45400
001-7300-45800
001-7300-45900
001-7300-46100
001-7300-46120
001-7300-46200
001-7300-46220
001-7300-46260
001-7300-46400
001-7300-46500
001-7300-46700
001-7300-46950
001-7300-47300
001-7300-47430

Salaries and Wages

Temporary Wages

Overtime

Benefits

Contractual Services

Permits

Equipment Rental

Communications/Postage

Advertising & Promotion

Travel & Transportation

Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels

Dues & Subscriptions

Clothing

Parts & Supplies for Equipment

Miscellaneous Supplies

Other Capital Equipment

Office/Capital Expense
Total

2010

Actual
352,340

35,649
242,611
31,728
2,456
50
5,625
266

267

150
44,241
41,949
36,010
32,749
945
1,788
17,261
19,655
33,913
74,397
974,049

2014 Draft Budget
Department: 7300 Solid Waste

2013 2013 2013 2014

2011 2012 Adopted Amended Estimated Department

Actual Actual Budget Budget Budget Requested
348,115 371,138 391,845 391,845 391,845 391,714
- - 11,824 22,924 22,924 25,136
52,179 58,688 35,458 70,458 70,458 70,213
265,507 320,545 307,419 307,419 307,419 336,866
42,539 51,433 88,669 104,186 104,186 313,100
38,176 2,500 3,413 3,413 3,413 3,413
1,654 4,071 6,500 6,500 6,500 6,500
529 521 1,000 1,000 1,000 1,000
2,382 2,545 2,006 2,006 1,000 6,233
2,027 2,550 1,625 1,625 1,050 5,025
103 299 300 300 300 300
53,236 71,905 70,000 135,000 135,000 75,500
24,348 17,319 15,000 15,000 13,000 15,000
44,611 47,536 55,000 55,000 50,000 58,000
72,736 62,576 65,000 70,000 64,000 70,000
689 578 1,709 1,709 1,300 1,365
1,734 1,721 3,000 3,000 3,000 3,500
14,926 17,304 20,000 131,083 20,000 20,000
18,789 20,000 20,000 20,000 25,000 30,000

- - 13,800 13,800 - -

- - 100,000 100,000 100,000 100,000
984,282 1,053,227 1,213,568 1,456,268 1,321,395 1,532,865
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2014
CM

Recommended
391,714
25,136
70,213
336,866
139,100
3,413
6,500
1,000
6,233
5,025
300
75,500
15,000
55,000
68,000
1,365
3,500
20,000
30,000

70,000
1,323,865

Variance

2013 Adaopted to

2014 CM Recommended

(131)
13,312
34,755
29,447
50,431

3,000
(344)
500
10,000
(13,800)
(30,000)
110,297

0%
113%
98%
10%
57%
0%
0%
0%
0%
211%
209%
0%
8%
0%
0%
5%
-20%
17%
0%
50%
-100%
-30%
9%


















2014 Major Maintenance DRAFT BUDGET

Prior 2014 g
Amended Years oy CcY CcY Balance 2014 Available ;
Project Budget  Amendment  Budget Actual Encumbrance Actual Balance Forward Budget Budget 3
PRIOR YEARS -
Civic Center Fire Alarm Replace 902 60,000 | 250,000 310,000 | 281,237 - 2,971 25,792.25 25,792.25 -
Library/ Museum UST removal & Boilers Replace | 908 250,000 375,564 625,564 | 576,796 14,979.27 14,887.10 18,901.61 - -
Library- Install Fire Alarm 1001 200,000 (70,854) 129,146 | 116,923 - - 12,223.39 12,223.39 - X
Robe River Reservoir siding & lip repair 1011 25,000 - 25,000 22,779 - - 2,220.77 2,220.77 - X
Harbor Restroom/ Boiler Updates 1101 50,000 | 150,844 200,844 | 199,994 - 418.32 431.68 431.68 - X
Airport - replace exterior lighting 1107 60,000 (7,363) 52,637 33,688 - 18,948.50 - - - X
Airport - replace water lines 1108 50,000 (2,777) 47,223 7,950 24,451.00 14,856.72 (35.11) -
Shop - office ventilation 1113 30,000 57,261 87,261 84,261 - 3,000.00 - - - X
Civic Center - stairway trail & picnic shelter 1115 75,000 75,000 150,000 21,009 | 122,440.00 2,814.26 3,736.54 - 3,736.54
Police Range Upgrade 1117 25,000 8,150 33,150 - 11,950.00 18,080.81 3,119.19 3,119.19 - X
Airport Chair Replacement 1118 28,000 25,000 53,000 43,191 1,631.29 - 8,177.73 - 8,177.73
City Hall Fire Alarm Replacement 1201 250,000 (32,000)| 218,000 13,190 - 10,650 194,160 - 194,160.00 | |
VCT Transfer Plates Repair 1204 50,000 (43,150) 6,850 - - 6,850 - - - X
Civic Center ADA Restroom Design 1205 145,000 | 210,000 355,000 5,252 12,935 26,438 310,375 - -
Meyring Boat Park Replacement 1206 75,000 - 75,000 74,900 - - 100 100.00 - X
Parks - Misc. Re- paving 1207 50,000 | 175,000 225,000 - 7,500 217,500 217,500.00 | |
Parks - Misc. Re- fencing 1208 50,000 - 50,000 - 50,000 - 50,000.00
Civic Center Weatherization Study/Design 1210 30,000 - 30,000 - - - 30,000 - 30,000.00 | |
SBH Piling Replacement 1214 - 35,000 35,000 30,050 - - 4,950 4,950.00 - X
Museum East Door Replacement 1216 - 5,150 5,150 5,150 - - - - - X
VCT Expansion Joint Repair 1217 - 70,000 70,000 57,954 - - 12,046 12,046.00 - X
2013
Teen Center HVAC Upgrades 1301 150,000 25,000 175,000 - 13,177 5,392 156,431
Airport Mechanical Room and Boiler Upgrades 1302 100,000 - 100,000 - 6,836 8,526 84,638 150,000 234,638.00 | |
Baler Fire Alarm Replacement 1303 100,000 (70,000) 30,000 1,010 150 28,840 28,840.00 | X
South Meyring Playground Replacement 1304 125,000 - 125,000 - 105,217 19,783 19,782.82 | |
Airport Fascia Repair 1305 200,000 (28,000) 172,000 - - 172,000 172,000.00
VCT Safety Railing Repair & Replacement 1306 100,000 - 100,000 - - 100,000 100,000.00 ||
Civic Center Interior Painting 1307 100,000 50,000 150,000 80,400 64,808 4,792 4,792.01 | X
Museum Flagmast Replacement 1308 10,000 - 10,000 - 4,501 5,499 5,498.67 - X
Museum Structual Upgrades 1309 8,000 - 8,000 - - 7,200 800 800.00 - X
Baler Tank Roof Repair 1310 35,000 3,000 38,000 - 235 34,953 2,812 2,812.00 - X
Dump Road Rip Rap 1311 65,000 - 65,000 - 63,948 1,052 1,052.00 - X
2013 School Projects 1312 105,009 - 105,009 - - - 105,009 105,009.31 | |
Civic Center Lighting 1313 - | 105,000 105,000 - 5,630 99,370 99,370.26
Police Storage Facility 1314 - 85,000 85,000 - - - 85,000 85,000.00 | |
ARCS Transmitter 1315 - 5,000 5,000 - - - 5,000 5,000.00
Police Technology Upgrade 1316 - 35,000 35,000 - - - 35,000 35,000.00 | |
Est balance forward 131,929.23
2014
City Hall Day Tank & Stack Replacement 1401 $ 100,000.00
VMF Warehouse UST Removal 1402 $ 250,000.00
Zook Sewer Extension 1403 $ 100,000.00
Museum Entry Door Replacement & ADA Upgrad: 1404 $ 25,000.00
Water Well Control Systems 1405 $ 100,000.00
Citywide Electrical Tracing and Labeling 1406 $ 100,000.00
VCT Scale Tank & Piping Replacement 1407 $ 50,000.00
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2014 New projectsco $ 875,000.00

Est Balance forward

131,929.23

2014 GF Contribution $ 743,070.77

move to CIP

move to CIP

MOVE TO cip



MAJOR EQUIPMENT 2014

Inventory # Item Description Iyrp | Purch $ | Yr | LifeExp [Site FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY 2022 FY2023
Civic Center 6400
055-0026 |26' SCISSOR LIFT 1930 14,800 | 05 22
055-1007 | GRAND PIANO 100,000 | 83| 50
055-00148 |RANGE 14,000 | 07 | 20
055-00147 |RANGE 14,000 | 07 | 20
055-01863 | CONVECTION OVEN 16,000 | 07 | 20
055-00166 |WALKIN FRIGERATOR 10,000 | 07 20
005-02086 | DISHWASHER 17,203 | 10 10 18,000
STEAMER OVEN 19,000 | 07 20
STACKING CHAIR REPLACEMENT 30,000 | 82 28
REACH -IN FREEZER SYSTEM 16,226 | 10| 10 17,000
SPEAKERS 13,916 | 08| 20
CONSOLE/PROJECTOR 46,540 | 08 10 46,510
SERVER 16,800 | 08| 07 20,328 20,328
LENSES 5,233 | 08 10 6,793
SOUND SYSTEM 9,763 | 08 15 10,000
3D DIGITAL CINEMA PROJECTION 26,777 | 10 10 28,000
SCREEN 35730 | 08 10 46,440
CATERING DISHWARE SET 22,000 | 11| 15
DANCE FLOOR 24,000
STAGING 45,000
TOTAL CIVIC CENTER 427,988 69,000 20,328 - - 99,743 - 63,000 - 20,328 10,000
Fire Department 3200
350-0001 | PUMPER TRUCK-Seagrave E1 (1109) 100,734 | 81| Resv |FS3
TANKER -Pierce/Peterbilt T4 (1110) 12 399,915 12| 25 [Fs4
PUMPER /TANKER -Pierce E-4 (2625) 11 595677 | 12| 25 |Fs4
PUMPER /TANKER-Pierce/Velocity E-2 (0666) 511,671 |10 25 |Fs1
AMBULANCE -Ford 350 4X4 EMS2 (2858) 149,639 | 07| 15 |Fs1 170,000
350-1945 | AMBULANCE -Ford EMS3 (4376) 96,370 [ 95| HD |FS4
350-2156 | TRUCK, Ford 4X4 CREW CAB UTL1 (8123) 07 34,238 [06] 10 [FS1 55,000
350-2176 | PUMPER TRUCK ENG-12 E-One (4885) 271,169 [ 95| 20 |FS3 612,850
350-2177 |PUMPER TRUCK ENG 14 E-One (4886) 271,169 (95| 21 |FS1 612,850
AMBULANCE, Ford 350 4X4 EMSL (7226) 10 167,290 | 10| 15 |FS1
350-2017 |BREATHING AIR COMPRESSOR W.STATS 15951 | 06| 15 AirRm 17,000
REPEATER/PAGER SYSTEM 33,795 | 10 7 lver 35,000
350-2243 | THERMAL IMAGING DETECTOR UT 25,000 [ 98] 20 |ENG 12 25,000
EXPEDITION, CHIEF (5697) 11 56,000 | 12| 10 [CHIEF 56,000
INTUBATION MANNEKIN 12,650 | 05| 10 |FS1 14,000
TRUCK GMC TRK1 (3886) 110580 05| 15 [FS1 150,000
TANKER /PUMPER Peterbilt T-3 (7057) 08 237,534 | 09| 25 |FS3
JAWS OF LIFE ( price increased) 65,000
WASHER/DRYER 20,000
SCBA fill station 20 15,000
DEFIBRILLATORS 58,232 5 69,000 69,000
TOTAL FIRE DEPARTMENT 3,147,614 100,000 626,850 667,850 35,000 94,000 - 150,000 17,000 226,000 69,000
Police Department 3500
102| EXPEDITION (5902) PATROL --142 44,990 | 10 4 |PATROL 63,500 57,000
261 |EXPEDITION , (1836) CHIEF 14-LT--141 33,517 | 06 8 CHIEF 57,000 57,000
132 EXPEDITION (6549) PATROL 54,999 | 13 6 [1STSGT 57,000
271[EXPEDITION (5596) JAILER 41,647 | 7 8 [JAILER 48,000 50,000
121[EXPEDITION (2246 ) PATROL 52,999 | 12 6 |PATROL 57,000
232 EXPEDITION (8197) CSO 33576 | 03| HD [CcsO
131[EXPEDITION (6548) PATROL 54,999 | 13 6 [PATROL 57,000
ACO |EXPEDITION (6834) ANIMAL CONTROL 39,697 | 11| 10 |ANIMAL 45,000
350-1434 | DUP BASE STATION 9,834 | 00| 14 |WRKRM 16,000
350-2776 | DISPATCH CONSOLE UPDATE 72,382 | 04| 10  |DISPAT 100,000
RANGE TRAILER (0783) 35000 | 04| 20 |PD
MURV VAN (4751) 91,120 [03] 20 [PD 100,000
122[EXPEDITION (3725) PATROL 52,999 | 12 6 |PATROL 57,000
101 | EXPEDITION (6906)( CHIEF) 47,764 | 10 7 LT 57,000
TOTAL POLICE DEPARTMENT 665,523 236,500 48,000 - 57,000 114,000 114,000 114,000 45,000 0 150,000
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MAJOR EQUIPMENT 2014

Inventory # Item Description yr p Purch $ | Yr | LifeExp [Site FY2014 FY2015 FY2016 FY2017 FY2018  [FY2019 FY2020 FY2021 FY 2022 FY2023
Streets 4400
LOADER 966G (0979) #149( NEW 13-#170) 369,292 | 13 7 |sHop 386,000
410-0401 | BACKHOE LOADER 4268 (0567) 65,800 | 95 20 |sHoP 140,000
COMPACTOR BOMAG (1290) 10 46,500 | 06 15 |sHoP 60,000
TRUCK-FUEL Ford F250 4X4 (0519) 10 24,302 | 11 10 [sHoP 30,000
TRUCK Ford SUPERCAB 4X4 (3453) 23432 [ 09| 10 [sHop 30,000
440-0322 | TRUCK Ford F150 4X4 (3724) NEW F250 15,632 | 04| 10 |SHOP 29,000
440-0326 | TRUCK Ford F150 4X4 W/ TOOL BOXES (3723) 15632 | 04| ° |smop 30,000
440-185 | TRUCK Ford F350 W/UTILITY BODY (8795) 12 67,355 | 12| 12 [SHOP
440-0351 |08 ’ - 21852 | 95| 12 |smop 35,000
UPDATE | TRUCK International VACTOR 2100 (6200) 12 350,440 | 13 12 SHOP
SNOW BLOWER - mounted on 1997 966F 176,200 | 05| 20 |SHOP
SNOW BLOWER - Mounted on 1998 966F 153,800 | 04| 20 |SHOP
LOADER 966F - (2231) With 2005 Blower #114 226138 | 97| % |swop
LOADER 966F - (2863) With 2004 Blower #111 232,000 | 98| % |sHop
LOADER 966K - (0456) #166 11 336,203 | 12 7 |sHop 386,000
LOADER 966H - (0987) #155 279,930 | 07 BALER 386000 386,000
LOADER 966H- (0989) #154 (TO THE BALER) 279,930| 07 7 |sHop 386,000 386,000
LOADER 966H - (2651) #164 309,000| 10 7 SHOP 386,000
LOADER 966K (0804) #168 12 368,564 | 12 7 SHOP 386,000
LOADER 966K - (04565) #167 11 336,203 | 12 7 |BALER 386,000
LOADER 966G - (1206) #150 (TO A BLOWER) 260,648 | 05 7 |sHoP 386,000
GRADER 14H -(1501) #151 12 307,513 |SUM 8  [SHOP 480,000 480,000
GRADER 14H- (0884) 14M #169 466,056 | 12 8 SHOP 480,000
GRADER 14H - (1937) #152 (new in 14) 327,940 | 06 8 BALER 480,000 480,000
EXCAVATOR 319 DLW/ TRAILER (1099) #163 281,994 | 09| 14 [sHOP 300,000
440-0182 | AR COMPRESSOR W/1000 HOSE 14,155 | 99| 20 |SHOP 22,000
TRAILER MESSAGE BOARD 11,226 | 13 10 |sHoP 13,000
TRAILER MESSAGE BOARD 11,226 | 13 10  [sHop 13,000
440-0182 | DOZER CAT D7 (1001) # 146 02 250,000 | 00| 20 |SHOP 300,000
440-0300 |ROLLER PULL BEHIND/ Woobley 18,000 | 04| 30 |sHOP
LOADER 966H (1739) #156 295,709 | 08 7 |sHopP 386,000 386,000
GRADER 14M (0716) # 157 370,215 | 08 8 |sHoP 470,000
SWEEPER, Elgin (5061) 187,350 | 09 10 |sHopP 225,000
TRUCK Peterbilt W/ STELLER (7259) 09 228,262 | 10 10 |sHopP 240,000
EXPEDITION (8198) 03 HD  |DIRECTOR
GRADER 14M (1044) #162 404,000 | 09 8 |sHoP 480,000
FORKLIFT 04 15  |sHop 40,000
TRUCK International W/ STELLAR 12 98,330 | 12 10  [sHop 130,000
EXPEDITION 7679 NEW ESCAPE 99| HD |ADMIN 26,000
CRANE OVERHEAD BRIDGE (2013 project) 20 |sHoP
IT14 W/ BOOM MOWER 10 |sHoP 215,000
TRACKLESS SIDEWALK MACHINE 10 |sHoP 150,000
TOTAL STREET/SHOP DEPARTMENT 7,618,177 1,290,000 1,107,000 856,000 866,000 386,000 1,049,000 1,106,000 862,000 1,296,000 1,192,000
Harbor 4300
430-0287 | TRUCK Ford F-350 FLATBED 37,128/ 12| 10 |HARBOR 38,000
EXPEDTION Ford 01| HD |HARBOR
BOBCAT S-100 (0462) 34,985 | 11| 10 |HARBOR 38,000
BOBCAT S 100 (1105) 37,705 | 13| 10 |HARBOR 38,000
BOAT Munson 21" 10,000 | 86 25 |HARBOR 21,000
VAC TRAILER 28,000 | 97 20 |sHoP 35,000
TRUCK Ford (6664) 18,139 | 05 10 |HARBOR 30,000
MARINE TRAVELLIFT 275,250 | 05| 20 |HARBOR
BOAT Southern Skimmer 8,641 | 97 25 HARBOR 10,000
TOTAL HARBOR DEPARTMENT 561,901 - 51,000 - 35,000 - - - 38,000 48,000 38,000
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MAJOR EQUIPMENT 2014

Inventory # Item Description yr p Purch $ | Yr | LifeExp [Site FY2014 FY2015 FY2016 FY2017 FY2018  [FY2019 FY2020 FY2021 FY 2022 FY2023
Port 4500
BOBCAT S-100 (0460) 34,589 | 11 12 |vcr 38,000
BOBCAT S-100 (1106) 37,392 | 13| 12 |AIRPORT
TRUCK Ford F-250 (1698) 27,537 12 12 |ver
TRUCK Ford F-150 (0902) 31,074/ 08| 12 |AIRPORT 35,000
TOTAL PORT DEPARTMENT 130,592 - - - - - 35,000
Engineering 5780
ESCAPE Ford (0518) 24,453 | 13 10 |AIRPORT 26,000
HD
540-00312 | ESCAPE Ford (0834) 18,023 | 05 10 |AIRPORT 26,000
TOTAL ENGINEERING DEPARTMENT 42,476 - 26,000 - - - - 26,000
Building & Maint 4200
TRUCK Ford 4x4 F350 (4058) 27,000 | 06| 10 |B&G 40,000
546-0258 | TRUCK Chevy With Bugger (1365) 13893 | 92| HD |B&G
TRUCK-Ford F-350 (0282) 39,005 | 13| 10 |B&G 40,000
546-0036 | VAN Ford (3932) 29,400 | 04| 10 |B&G 40,000
TRUCK Ford F-350 (2318) 31,812 | 08| 10 |B&G 40,000
BOBCAT-5600 TOOL CAT (4081) 66,140 | 09| 10 |B&G 75,000
LOADER 906H (0421) #161 86,565 | 09 7 |BsG 100,000 100,000
MAN LIFT-GENIE Z45/25] (0034) 02| 13 |[B&G 70,000
FORKLIFT- New building B&G 40,000
TOTAL BUILDING MAINT DEPARTMENT 293,815 80,000 70,000 140,000 40,000 75,000 - 140,000
Community Development 5500
550-0156 | ESCAPE Ford (0833) 18,023 | 05| 10 26,000
COMMUNITY DEVELOPMENT DEPARTMENT 18,023 - 26,000 - - - - 0
Parks & Rec 6200 & 6500
CHIPPER PORTABLE WOOD/BRUSH 13 27,950 | 08| 12 |VARIOUS
620-0671 | TRUCK Chev 4X4 PU W/ Utility box (5513) 24,606 | 97| 12 |PARKS 35,000
620-0673 | TRAILER TILT Model DPKZATE (0830) 11,548 | 98| 30 |sHOP
620-0684 | GROOMER PISTEN BULLY (0668) 151,263 | 05| 13 |PARKS 237,000
GROOMER PISTEN BULLY (1711) 236,200 | 12| 13 |PARKS
EXPEDITION Ford 00| HD |PARKS
620-0588 | TRUCK Ford F250 (0141) 17,769 | 04| 12 |PARKS 38,000
TRUCK Ford F-350 (1697) 33,624 | 12| 12 |PARKS
TRACTOR John Deere(2051) 43,843 | 09| 15 |PARKS
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MAJOR EQUIPMENT 2014

Inventory # Item Description yr p Purch $ | Yr | LifeExp [Site FY2014 FY2015 FY2016 FY2017 FY2018  [FY2019 FY2020 FY2021 FY 2022 FY2023
TOTAL PARKS & REC 546,803 - 35,000 38,000 - 237,000 - - - 0 0
Water 7100
710-0020 | ENGINE 195 BHP 24,000 | 81 30
710-0118 |TURBINE LINE SHAFT 4 ST 12,000 | 89 30 |ww4a 15,000
710-0203 |ENGINE 250 BHP John Deere DIESEL 30,000 | 99 30 Ww3
710-0004 | TURBINE 150 HP ELECTRIC 20,000 | 03| 30 |ww3
710-0022 | MOTOR 200 HP ELECTRIC 10,000 [ 81| 30 |[ww4
710-0048 |GENERATOR 60KW MD60R0781 15,000 | 75 34 wwi
710-0228 | GENERATOR UNIT - 60KW RR Well House 21543 | 05| 30 |ww7
710-0235 | PUMP 6" PORTABLE 13,000 | 96| 30 |WHRSE
720-806 | TRUCK Ford 250 EXT CAB (9594) 19675 | 04| 11 |STP 35,000
TOTAL WATER DEPARTMENT 165,218 - 35,000 - - - 15,000 - - 0 0
Sewer 7200
720-0246 | GENERATOR Lugger DIESEL 20,000 | 00| 25 |sPs4
720-0266 | GENERATOR 16,000 | 99| 30 [sPs3
720-0256 | GENERATOR 20,000 [ 99| 30 |ss1
720-0277 | VAN Ford (3933) 31,463 | 04 12 STP 40,000
730-0074 |LOADER 906 (1417) 79,000 | 00| HD |STP
PUMP Godwin (6241) 32,722 | 10| 20 |STP
HOSE REEL SYSTEM LOW PROFILE 94,896 | 10| 20 |STP
TOTAL SEWER DEPARTMENT 294,081 - - 40,000 - - - - 0 0 0
Solid Waste 7300
TRUCK CAT 730 EJECTOR 13 318,500 | 08| 10 |BALER 320,000
TRASH TRUCK -HEIL/MAC REARLOAD (4995) 218,129 | 11 7 |BALER 250,000
730-0020 | TRUCK Ford F-150 with FUEL TANK (2763) 26,775 | 11| 12 |BALER 30,000
730-0063 | TRASH TRUCK- HEIL/PETERBILT FRT LD (9460) 232,700 | 10 7 |BALER 280,000
730-0076 | TRASH TRUCK- HEILJAUTOCAR FRT LD (0043) 192,980 | 04| HD |BALER
160 | LOADER 904B (0912) #160 83,111 | 07 7 |BALER 100,000 100,000
730-0067 | TRUCK Ford Supercab F150 4X4 (0231) 19996 | 03| 12 |BALER 40,000
730-0059 | CONVEYOR CB-72-47.5-10 70,000 | 05 9 |BALER 80,000
BALER-L100S BADGER 483,602 | 09| 20 |BALER
6568 | TRASH TRUCK- CCC/HEIL REAR LOADING 202,980 | 04| HD |BALER
BALER-TC-710 11,132 | 10| 20 |BALER
TRUCK W/STELLAR (7243) surplus 13 80,636 | 92| HD [BALER
8458 | TRASH TRUCK- HEIL/PETERBILT FRONT LOAD 211,700 | 08 7 BALER 280,000 280000
DOZER D8L (0977) #158 08 110,000 | 84 10 |BALER 250,000
TRUCK Ford F-550 W/ STELLER (4941) 41,885 | 08| 10 |BALER 45,000
TRUCK Peterbilt W/ STELLER (1533) 158,829 | 09 8 |BALER 190,000
620-0676 | COLLECTION BOX Haul Off ON F550 43,190 | 10| 10 |BALER 45,000
TOTAL SOLID WASTE DEPARTMENT 2,187,645 460,000 40,000 - 470,000 545,000 - 45,000 380,000 0 30,000
Finance 5200
FOLDING AND ENVELOPE INSERTING MACHINE 8,800 | 13 5 [CITYHALL 10,000 10,000
TOTAL FINANCE DEPARTMENT 8,800
Hospital 0200
BOBCAT TOOL CAT 5600 (3141) 59,412 | 13 10 [HOSPITAL 60,000
TRUCK Chevy HD  |HOSPITAL
TOTAL HOSPITAL DEPARTMENT 59,412
IT 5050
ESCAPE Ford 25,026 | 13 10 |CITY HALL 25,000
TOTAL IT DEPARTMENT 25,026
2,235,500 2,085,178 1,741,850 1,463,000 1,515,743 1,253,000 1,513,000 1,342,000 1,590,328 1,655,000
GRAND TOTALS "14" BASIS YEAR - 2,137,307 1,828,943 1,572,725 1,667,317 1,409,625 1,739,950 1,576,850 1,908,394 2,027,375
YEAR
102.50% 105.00% 107.50% 110.00% 112.50% 115.00% 117.50% 120.00% 122.50%
ANNUAL AVERAGE OVER TEN YEARS 2,210,399
2012 offset form ME Sales 297,392
GF Contribution for 2014 1,913,007
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2014 Technology Reserve Capital Equipment Detalil

Technolo
Description Quantity | Cost Each Life Cyclgiay 2014 Projected 2015 Projected 2016 Projected 2017 Projected 2018
Desktop Computers
Normal desktop Computers 57 $ 1,125.00 3 $21,375 $21,375 $21,375 $21,375 $21,375
POS equipment 3 $1,623 $1,623
High-end Desktop Computers 9 $ 1,567.00 3 $4,701 $4,701 $4,701 $4,701 $4,701
Laptops 19 $ 1,729.00 3 $10,950 $10,950 $10,950 $10,950 $10,950
Desktop computer subtotal 85 37,027.00 $ 38,650.00 $ 37,027.00 $ 37,027.00 $ 38,650.00
Servers
BES Server 1 $ 5,650.00 3 $5,650 $5,650
Terminal Server 1 $  4,900.00 3 $4,900.00 $4,900.00
Mail Server 1 $ 8,225.00 3 $8,225
Domain Controller 1 1 $  5,900.00 3 $5,900
Domain Controller 2 1 $ 5,900.00 3 $5,900
Data Server 1 $  8,600.00 3 $8,600
Spooler 1 $  4,900.00 3 $4,900.00 $4,900.00
GIS Data Server 1 $  8,900.00 3 $8,900.00 $8,900.00
CAD Servers 1 $ 16,000.00 3 $16,000 $16,000
Finance Servers 1 $ 14,500.00 3 $14,500 $14,500
911 Servers and dispatch consoles 1 $ 49,000.00 3 $49,000.00
Mobile Connectivity Controllers/AP 1 $ 38,000.00 3 $38,000
Access Control/badging server - grant purch 1 $  3,985.00 3 $3,985
Records Mgmt - servers, tablets, BKUP 1 $ 72,000.00 3 $72,000.00 $72,000.00
Tsunami monitoring/warning server - grant
purch 1 $ 7,500.00 3 $7,500.00 $7,500.00
Camera DVR system - grant purch 1 $  7,200.00 3 $7,200
Port Camera DVR/PC system -grant purch 1 $ 15,500.00 3 $15,500
Stancil voice recording system - grant purch 1 $ 18,000.00 3 $18,000 $18,000
Database Server 1 $ 6,650.00 3 $6,650.00 $6,650.00
Disaster Recovery Disk Backup System 1 $ 12,650.00 3 $12,650
KCC Server 1 $ 3,875.00 3 $3,875 $3,875
Public Safety Arbitrator Video Archive server 1 $ 10,175.00 3 $10,175
lamResponding Equipment 1 $  2,500.00 3 $2,500
Systems Management Server 1 $  4,250.00 3 $4,250.00 $4,250.00
Mail Relay/AV/SPAM Server 1 $  4,400.00 3 $4,400.00 $4,400.00
Server subtotal 58,025.00 $ 113,500.00 $ 167,635.00 $ 58,025.00 $ 113,500.00
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2014 Technology Reserve Capital Equipment Detalil

Technolo

Description Quantity | Cost Each Life Cyclgiay 2014 Projected 2015 Projected 2016 Projected 2017 Projected 2018
Network
Remote Site Connectivity Infrastructure $ 30,000.00 4 $30,000.00
Network Switch Replacement (1/4 per year) $ 37,000.00 4 $9,250.00 $9,250.00 $9,250.00 $9,250.00 $9,250.00
Firewall Equipment 1 $ 15,400.00 4 $15,400.00
Network IDS\IPS System 1 $ 4,200.00 3 $4,200.00 $4,200.00
Network Security Monitoring System 1 $ 12,125.00 4 $12,125.00 $12,125.00
Central UPS for Servers 1 $ 17,800.00 6 $17,800.00
Large format scanner/copier - ComDev 1 $ 16,000.00 6 $16,000.00
Large format color plotter - ComDev 1 $ 11,500.00 4 $11,500.00
High speed network printers - Finance 2 $  4,000.00 4 $8,000.00
High speed color network printer - tabloid 1 $  3,750.00 3 $3,750.00 $3,750.00
Network printers - Other than Finance (1/4
per year) $ 16,200.00 4 $4,050 $4,050 $4,050 $4,050 $4,050

Network Subtotal $ 25,425.00 $59,250 $ 28,700.00 $ 24,800.00 $67,175
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2014 Technology Reserve Capital Equipment Detalil

Technolo
Description Quantity | Cost Each Life Cyclgiay 2014 Projected 2015 Projected 2016 Projected 2017 Projected 2018
Annual Software Maintenance Dept  Renewal Date
CAD/Fire/LRMS System PS May $27,500 $27,500 $27,500 $27,500 $27,500
AFIS Fingerprint Scanner PS Nov $2,262 $2,262 $2,262 $2,262 $2,262
Stancil Voice Recorder PS June $1,817 $1,817 $1,817 $1,817 $1,817
Motorola Radio Maintenance PS Jan $3,650 $3,650 $3,650 $3,650 $3,650
Tritech 911, Inc PS Sept $7,875 $7,875 $7,875 $7,875 $7,875
AccessData PS Oct $1,680 $1,680 $1,680 $1,680 $1,680
ARK Annual Support PS June $195 $195 $195 $195 $195
ESRI support and Licenses GIS March $19,500 $19,500 $19,500 $19,500 $19,500
Financial System w/ Tax FIN Jan $30,355 $31,873 $31,873 $31,873 $31,873
Cisco Support IT Feb $8,748 $8,748 $8,748 $8,748 $8,748
Mobile Admin IT Jan $221 $221 $221 $221 $221
Mail Relay/AV/SPAM updates IT Feb $1,148 $1,148 $1,148 $1,148 $1,148
PA annual support/updates IT May $9,900 $9,900 $9,900 $9,900 $9,900
UPS annual maint IT Feb $1,215 $1,215 $1,215 $1,215 $1,215
Network Instruments IT Feb $545 $545 $545 $545 $545
Support Ticket System IT Dec $799 $799 $799 $799 $799
BES Support IT May $1,500 $1,500 $1,500 $1,500 $1,500
Sportsman Maintenance PR May $1,358 $1,358 $1,358 $1,358 $1,358
Meeting Matrix CIv Oct $300 $300 $300 $300 $300
Caterease Clv Jan $350 $350 $350 $350 $350
Ready Theater Systems ClvV March $425 $425 $425 $425 $425
Facility Management ENG Sept $2,434 $2,494 $2,494 $2,434 $2,494
AutoCAD Support & Update ENG April $750 $750 $750 $750 $750
Marina Software support HARB Aug $800 $800 $800 $800 $800
ALX Access Crane Access System HARB June $500 $500 $500 $500 $500
KIP Scanner support CD Jan $1,380 $1,380 $1,380 $1,380 $1,380
Reservation Software Support -Envisionware LIB July $525 $525 $525 $525 $525
TWIC/Access Control System PORT Nov $6,690 $6,690 $6,428 $6,690 $6,690
Records Management Application Support CLRK March $9,250 $9,250 $9,250 $9,250 $9,250
Software Maintenance Subtotal $ 143,672.00 $ 145,249.75 $ 144,988.00 $ 145,190.00 $ 145,250.00
Annual Software Maintenance Subtotal $ 143,672.00 $ 145,249.75 $ 144,988.00 $ 145,190.00 $ 145,250.00
Technology Equipment Subtotal $ 120,477.00 $ 211,400.00 $ 233,362.00 $ 119,852.00 $ 219,325.00
Grand Total $ 264,149.00 $ 356,649.75 $ 378,350.00 $ 265,042.00 $ 364,575.00
2.5% 5.0% 7.5% 10.0%
Average $ 342,587.03 $ 264,149.00 $ 365,565.99 $ 397,267.50 $ 284,920.15 $ 401,032.50
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2014 Draft Budget
Department: 352 Incident Management Reserve

2013 2013 2013 2014 Variance
2010 2011 2012 Adopted Amended Estimated CM 2013 Adopted to

Account Number Account Description Actual Actual Actual Budget Budget Budget Recommended 2014 cM Recommended
352-8300-41150 Temp Wages - Prepardness - - - 200,000 200,000 85,825 153,544 (46,456)  -23%
352-8300-41200  Overtime - Prepardness - - - - 1,458 1,458 - = 0%
352-8300-41300  Benefits - Prepardness - - - 150,000 148,542 12,000 11,761 (138,239)  -92%
352-8300-55000  Incident Mgmt Reserve - - - 200,000 200,000 - - (200,000) -100%
352-8300-55010 Emergency Prepardness - - - 134,150 134,150 26,000 89,750 (44,400)  -33%

Total - - - 684,150 684,150 125,283 255,055 (429,095)  -63%
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2014 Budget Operating Expense Breakdown

DEPARTMENT: Emergency Preparedness

43400 Contractual Services Amount SPRING Exercise Amount
Wells Fargo Trailer $ 35,000.00 SPRING Exercise $ 7,000.00
Total| $ 35,000.00 Total $ 7,000.00
46100 Office Supplies Amount 46120 |Operating Supplies Amount
Water $ 2,000.00
Snack Food (Replacement) $ 2,500.00
75|Cots $ 15,000.00
75 |Pillows $ 750.00
75|Sleeping Bags $ 2,500.00
75|Totes $ 1,500.00
75 Sheets and Pillow Cases $ 2,500.00
4 Pallets MREs Restock Alaska Shield $ 15,000.00
Flu Vaccine $ 6,000.00
Total| $ - Total| $ 47,750.00
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Account Number Account Description

401-0000-34210
401-0000-34220
401-0000-36110
401-0000-36140
401-0000-36200
401-0000-36204
401-0000-36220
401-0000-36222
401-0000-36224
401-0000-36228
401-0000-36250
401-0000-36310
401-0000-36320
401-0000-36322
401-0000-36332
401-0000-36334
401-0000-36336
401-0000-36340
401-0000-36346
401-0000-36354
401-0000-36358
401-0000-36360
401-0000-36362
401-0000-36364
401-0000-36366
401-0000-36374
401-0000-36382
401-0000-39510
401-3340-31700

401-0050-39100
401-0050-39140

Unarmed Security Watchman
Armed Security Guard
Interest Income

Interest-A/R Pen

Property Rentals

Kelsey Dock Plaza Rentals
VCT Use Agreement

Warfage Discount VCT 20%
Warehouse Rent

Port Water Connect VCT
Stevedoring Permit

Port Dockage VCT

Dockage Surcharge VCT
Dockage Discount VCT 20%
Port Dockage Kelsey Dock
Dockage Discount Kelsey D 20%
Dockage Waiver Kelsey Dock
Port Wharfage VCT

Port Hazmat Wharfage VCT
Port Wharfage Kelsey Dock
Port Electricity Billed

Port Parking with Electric VCT
Port Parking VCT

Demurrage VCT

Port Storage VCT

Port Water Connect Kelsey Dock
Fuel Transfer Kelsey Dock
Other Misc Revenue - Port
Cruise Ship Passenger Tax

Total Revenue

Transfers In

Transfer from General Fund
Transfer from Reserve Fund
Transfers In Total

Total Revenues and Transfers In

2010

Actual
7,443
15,295
4,350
54,109
440

(10,962_5)

45
95,544
867

(20,541)
6,902

(283)
97,425
23,986
116
19,361
22,548
2,964
304
45
51
19,281
31,730
371,011

155,773

155,773
526,784

2014 Draft Budget
Department: 401 Port Fund

2011 2012
Actual Actual
7,150 -
24,890 37,003
5,603 2,932
- 8,320
350 170
21,080 21,501
(17,693) (21,861)
28,338 35,356
90 135
125,211 133,269
896 640
(25,102) (19,947)
13,186 21,925
- 102
61,542 125,597
33,649 32,235
33 -
26,101 27,682
13,400 43,360
606 192
- 6,216
1,552 1,425
90 -
478 240
45 2,378
321,493 458,868
268,801 303,769
- 18,371
268,801 322,140
590,294 781,009
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Revenues

2013
Adopted

Budget
1,950

18,000
1,150

200
24,308

28,800
135
6,334
94,000

8,000

100,000

28,000
40,000
1,000
800
700
135
500

354,012
272,035

272,035
626,047

2013
Amended

Budget
1,950

18,000
1,150

200
24,308

28,800
135
6,334
94,000

8,000

100,000

28,000
40,000
1,000
800
700
135
500

354,012
287,035

287,035
641,047

2013
Estimated

Budget
910
11,800
1,800

190
24,308

28,800
270
6,334
97,000

5,000

100,000

32,000
40,000
14,100
1,229
45
2,060

365,846
287,035

287,035
652,881

2014
Department

Requested
910
11,970
1,800

200
24,565

28,800
225
6,524
97,200

4,800

100,000

32,000
40,000
14,000
1,229
90
2,000

366,313
274,182

274,182
640,495

2014
CM

‘ecommended
910
11,970
1,150

200
24,565

28,800
225
6,524
97,200

4,800

100,000

32,000
40,000
14,000
1,229
90
2,000

365,663
270,832

270,832
636,495

Variance

2013 Adopted to

2014 CM Recommended

(1,040)
(6,030)

190
3,200

(3,200)

4,000
(2,000)
13,200
529
(45)
1,500

11,651

(1,203)
2147
13,798

-53%
-34%
0%
0%
0%
0%
1%
0%
0%
67%
3%
3%
0%
0%
-40%
0%
0%
0%
0%
0%
14%
0%
-100%
1650%
76%
-33%
300%
0%
0%
100%

0%
0%
100%
200%



Account Number Account Description

401-4500-41100
401-4500-41150
401-4500-41200
401-4500-41300
401-4500-43400
401-4500-44310
401-4500-44320
401-4500-45300
401-4500-45400
401-4500-45500
401-4500-45800
401-4500-45900
401-4500-46100
401-4500-46120
401-4500-46200
401-4500-46220
401-4500-46260
401-4500-46400
401-4500-46500
401-4500-46700
401-4500-47300
401-4500-47430
401-4500-54000
401-5700-45200

Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Vehicle Maintenance
Building & Grounds Maintenance
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies

Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense
Misc. Marketing

Insurance

Total

2010

Actual
175,737
13,240
11,777
107,849
26,529
95
18,917
6,882
360
600
7,087
1,080
322
10,941
1,614
122,455
3,921
895
497
1,506

11,211
1,869
18,780
544,163

2014 Draft Budget
Department: 401 Port Fund Expenditures

2013 2013 2013 2014

2011 2012 Adopted Amended Estimated Department

Actual Actual Budget Budget Budget Requested
182,969 198,635 186,281 186,281 186,281 184,023
17,799 13,187 18,128 18,128 18,128 12,240
14,603 19,512 16,729 16,729 10,000 16,033
128,826 157,564 134,475 134,475 134,475 138,114
15,144 14,504 20,935 20,935 20,935 20,935
256 326 400 400 300 400
20,885 11,986 9,200 9,200 8,600 9,200
6,371 6,336 7,700 7,700 6,600 7,700
13 1,341 500 500 900 900
1,193 874 2,000 2,000 2,000 2,000
6,860 4,495 9,000 9,000 5,500 14,000
1,826 740 3,050 3,050 1,400 3,250
498 323 350 350 350 350
8,278 9,428 9,000 9,000 9,000 10,900
2,982 3,550 3,500 3,500 3,500 3,500
119,515 170,061 160,000 171,000 160,000 175,000
4,330 3,922 5,000 5,000 4,500 5,000
895 895 1,599 1,599 1,599 1,000

328 925 700 700 700 700

722 573 600 600 800 1,800

- 9,686 9,500 9,500 7,997 -
10,590 - 3,400 3,400 3,181 9,450
1,388 1,989 4,000 8,000 8,000 4,000
14,837 6,294 20,000 20,000 20,000 20,000
561,107 637,145 626,047 641,047 614,746 640,495
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2014
CM

Recommended
184,023
12,240
16,033
138,114
20,935
400
9,200
7,700
900
2,000
14,000
3,250
350
10,900
4,000
175,000
5,000
1,000
700
800

9,450
4,000
16,500
636,495

Variance

2013 Adopted to

2014 CM Recommended

(2.258)

(5,888)

(696)
3,639

1,900
500
15,000
(599)
200
(9,500)
6,050
(3,500)
10,448

-1%
-32%
-4%
3%
0%
0%
0%
0%
80%
0%
56%
7%
0%
21%
14%
9%
0%
-37%
0%
33%
-100%
178%
0%
-18%
2%



2014 Budget Operating Expense Breakdown

DEPARTMENT: PORT

43400 Contractual Services Amount 44310 Vehicle Maintenance
VCT septic tank services $ 9,735.00 Routine maintenance for Port
Rental of forlift/crane $ 2,000.00 vehicles $ 400.00
VCT scale registration $ 200.00
Winch repairs/electrical work $ 4,000.00
VCT & Kelsey Dock Security
Plans audit and training $ 5,000.00
Total| $ 20,935.00 Total| $ 400.00
44320 Building & Grounds Maint. Amount 45300 |Communications/Postage Amount
Maintenance parts for VCT and Port phones and cellular service $ 7,700.00
Kelsey Dock facilities $ 7,000.00
VCT gate parts $ 1,000.00
AED maintenance $ 200.00
Oil absorbents $ 1,000.00
Total| $ 9,200.00 Total| $ 7,700.00
45400 Advertising & Promo Amount 45500 |Reproduction & Copying Amount
Miscellaneous Ads & Notices $ 900.00 Copy Machine maintenance
Food/refreshments for Ports & agreement $ 600.00
Harbor Commission and Port Copy cartridges for copy
Security meetings, name machine $ 300.00
plates for Commission, etc. Ink cartridges for fax machine $ 500.00
Ink for printer $ 600.00
Total| $ 900.00 Total| $ 2,000.00
45800 Travel & Transportation Amount 45900 |Training Amount
1 Facility Security Officer Course Facility Security Officer Course $ 1,200.00
Seattle $ 1,500.00 PCC Conference $ 500.00
2 PCC Conference West Coast $ 4,000.00 Maintenance Training $ 500.00
1 Maintenance Training - Anch $ 500.00 Marketing Registration $ 550.00
2 Marketing Trip $ 3,000.00 Alaska Assn. of Harbormasters
2 Alaska Assn. of Harbormasters $ 5,000.00 & Port Admin. Conference $ 500.00
& Port Administrators
Conference - In State
Total| $ 14,000.00 Total| $ 3,250.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: PORT

46100 Office Supplies Amount 46120 Operating Supplies Amount
Miscellaneous office supplies Includes: light bulbs, paint,
not provided by City Hall $ 350.00 signs, paper towels, vacuum $ 9,300.00
cleaner bags, garbage bags,
flowers for Port office, hose
adapters and fittings, mulch
for Kelsey Dock plaza flowers,
etc.
3 Propane Heaters $ 1,600.00
Total| $ 350.00 Total| $ 10,900.00
46200 Heating Amount 46220 |Electricity Amount
Heating Fuel for Port Office $ 4,000.00 Electricity for Port which
includes: $ 175,000.00
Port Office
Kelsey Dock & Plaza
VCT lighting, docking winches,
electrical building, North Star
warehouse, maintenance
shop, Scale House, reefer
power pedestals, etc.
Total| $ 4,000.00 Total| $ 175,000.00
46260 Vehicle & Equipment Fuels Amount 46400 Dues & Subscriptions Amount
Gas for Port vehicles $ 5,000.00 PCC membership dues $ 250.00
NAFTZ membership dues $ 750.00
Total| $ 5,000.00 Total| $ 1,000.00
46500 Clothing Amount 46700 Parts & Supplies for Equip. Amount
Port ID clothing $ 700.00 Parts for weed eaters, water $ 800.00
valves, snowblower, chain
saw, lawn mower, etc.
Total| $ 700.00 Total| $ 800.00
Other Capital Equipment Office/Capital EQquipment
47300 over $5,000 but under $10,000 Amount 47430 |over $1,000 but under $5,000 Amount
3|Reefer Share Units $ 3,750.00
2 Snowblowers $ 5,700.00
Total| $ - Total| $ 9,450.00
54000 Misc. Marketing Amount 45200 | Insurance Amount
Misc. advertising & marketing Insurance for Port facilities $ 20,000.00
Plagues, marketing supplies,
banners, etc. $ 4,000.00
Total| $ 4,000.00 Total| $ 20,000.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department. PORT
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested
1. Reefer Share Units
Justification:

Request is for 3 Reefer Share Units to expand the number of plug-ins we have for refrigeration units
at the Container Terminal in the summer.

2. Snowblowers
Justification:

Request is for 2 snowblowers. One small snowblower is needed for the new Kelsey Dock
mooring dolphin, and a replacement snowblower is needed for the VCT to snow blow the mooring
dolphins there. The VCT snowblower has reached the end of its useful life.

3.
Justification:

TOTAL 2014 REQUEST:
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Amount Requested

$ 3,750
$5,700
$ 9,450.00




2014 Draft Budget
Department: 402 Harbor Fund Revenues

2013 2013 2013 2014 2014 Variance
2010 2011 2012 Adopted Amended Estimated Department CM 2013 Adopted to
Account Number Account Description Actual Actual Actual Budget Budget Budget Requested Recommended 2014 cM Recommended
402-0000-34000  Berth Rental 347,509 395,886 420,840 471,022 471,022 463,436 513,904 513,904 42,882 9%
402-0000-34002  Transient Berth Fees 238,599 295,440 307,432 348,834 348,834 284,965 366,276 366,276 17,442 5%
402-0000-34004  Grid Use 2,035 1,508 3,281 3,100 3,100 2,053 2,500 2,500 (600) -19%
402-0000-34006  Boat Lift Fees 49,520 50,150 60,440 60,000 60,000 69,515 60,000 60,000 - 0%
402-0000-34008  Shower Fees 6,468 7,768 7,704 6,500 6,500 10,212 7,500 7,500 1,000 15%
402-0000-34010  Electricity 98,080 119,573 144,322 110,000 110,000 125,631 110,000 110,000 - 0%
402-0000-34012  Electric Installation Fees 4,700 4,940 4,720 4,400 4,400 4,720 4,400 4,400 - 0%
402-0000-34024  Slip Listing Fee 14,106 13,150 13,400 12,000 12,000 11,609 10,000 10,000 (2,000) -17%
402-0000-34030  Launch Fees 25,447 23,837 21,323 22,500 22,500 21,070 22,500 22,500 - 0%
402-0000-34032  Hoist and Crane Fees 3,528 8,593 11,340 8,000 8,000 9,910 8,500 8,500 500 6%
402-0000-34040  Boat Storage 59,882 68,998 75,620 65,000 65,000 74,038 70,000 70,000 5,000 8%
402-0000-34050 Maintenance Pad Fee 22,595 17,280 25,945 13,000 13,000 26,000 13,000 13,000 - 0%
402-0000-34160  Other Services & Sales - 16 - - - - - - - 0%
402-0000-34950  Other Harbor Revenue 3,409 9,528 4,815 7,000 7,000 13,417 8,000 8,000 1,000 14%
402-0000-36110  Interest Income 8,448 20,050 10,052 10,000 10,000 10,000 10,000 7,500 (2,500) -25%
402-0000-36140 Harbor A/R Int/ Late Charges 1,106 1,772 1,459 1,500 1,500 2,034 1,750 1,750 250 17%
402-0000-39510 Harbormaster Convention Revenu - - - 10,000 10,000 10,000 - - (10,000)  -100%
402-0000-39600  Recovery of Written off Accoun - - 348 - - - - - - 0%
402-0000-39610  Cash Over/Short 8 - (10) - - - - - - 0%
402-3340-33530 Raw Fish Tax 127,685 521,771 274,353 150,000 150,000 150,000 312,379 312,379 162,379 108%
402-3340-33540  Shared Fisheries Business Tax 37,699 24,852 - 23,000 23,000 31,222 35,396 35,396 12,396 54%
Total Revenue 1,050,824 1,585,111 1,387,385 1,325,856 1,325,856 1,319,832 1,556,105 1,553,605 227,749 17%

Transfers In
402-0050-39100 Transfer from General Fund 13,600 38,000 32,581 - 19,200 19,200 - - - 0%
402-0050-39130  Transfer from Debt Service - - 78,000 - - - - - - 0%

Total Transfers In 13,600 38,000 110,581 - 19,200 19,200 - - -

Total Revenues and Transfers In 1,064,424 1,623,111 1,497,966 1,325,856 1,345,056 1,339,032 1,556,105 1,553,605 227,749 17.18%

96



Account Number Account Description

402-4300-41100
402-4300-41150
402-4300-41200
402-4300-41300
402-4300-43400
402-4300-44310
402-4300-44320
402-4300-44420
402-4300-45300
402-4300-45400
402-4300-45500
402-4300-45650
402-4300-45800
402-4300-45900
402-4300-46100
402-4300-46120
402-4300-46200
402-4300-46220
402-4300-46260
402-4300-46400
402-4300-46500
402-4300-46610
402-4300-46700
402-4300-47300
402-4300-47430
402-5700-45200
402-5700-48500

402-0050-49140

Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Vehicle Maintenance
Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Harbormaster Conference
Travel & Transportation
Training

Office Supplies

Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Hazmat Supplies

Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense
Insurance

Contingencies - Harbor Ins
Total Expenses

Transfer to Reserve Fund
Total Transfers Out

Total Expenses and Transfers Out

2010

Actual
259,201
91,645
3,024
163,733
7,965
651
21,426
60
6,702
3,427
1,163

4,175
4,598
2,732
4,667
11,763
128,052
3,577
860
1,446
989
17,185
8,948
8,046
72,057
5,599
833,691
191,410
191,410
1,025,101

2011

Actual
305,112
87,195
2,861
216,706
12,207
220
21,510
195
7,828
2,636
4,152

1,860
450
6,496
10,785
16,465
170,366
5,389
1,009
1,499
2,191
22,067
5,250

57,241

961,691
538,613
538,613
1,500,304

2014 Draft Budget
Department: 402 Harbor Fund Expenditures

2012

Actual

283,480
105,850
4,813
233,995
36,497
151

23,480

8,278
4,257
2,921

6,746
869
3,225
3,962
13,000
201,276
7,678
797
1,448
1,063
27,031
29,295

23,603
1,023,716
243,002

243,002
1,266,718
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2013
Adopted

Budget
354,744
111,494

6,064
257,280
37,710
500
24,200
500
9,332
3,500
4,640
10,000
4,000
1,250
5,250
9,203
16,800
210,000
7,000
1,160
1,500
2,000
20,000
16,981
4,520
75,000
9,500
1,204,128
121,729
121,729
1,325,857

2013
Amended

Budget
354,744
111,494

6,064
257,280
45,710
500
32,976
500
9,332
5,700
4,640
10,000
4,000
1,250
5,250
9,203
16,800
210,000
7,000
1,160
1,500
2,000
20,000
16,981
4,744
75,000
9,500
1,223,328
121,729
121,729
1,345,057

2013 2014
Estimated Department
Budget Requested
298,375 349,749
109,074 113,522
5,958 8,147
220,546 267,778
43,589 40,300
255 500
31,240 31,035
200 500
9,292 10,625
4,026 3,500
3,500 4,640
10,000 -
3,745 11,000
1,139 2,000
4,552 6,250
7,748 10,700
14,277 15,750
201,614 221,770
6,221 7,000
1,178 960
1,348 1,500
1,744 2,000
18,674 22,000
16,143 19,451
4,744 8,900
75,000 75,000
9,500 9,500
1,103,682 1,244,077
- 312,028
- 312,028
1,103,682 1,556,105

2014
CM

Recommended
349,749
117,338

8,147
268,408
49,800
500
31,035
500
10,625
3,500
4,000

11,000
2,000
6,250

10,700

15,750

210,000
6,500
960
1,500
2,000

22,000
9,951
8,900

62,000
9,500

1,222,613
330,992
330,992
1,553,605

Variance
2013 Adopted to

2014 CM Recommended
(4,995) -1%

5,844 5%
2,083 34%
11,128 4%

12,090 32%
- 0%

6835  28%

= 0%

1,293 14%

= 0%

(640)  -14%
(10,000 -100%
7,000 175%
750  60%
2,000  19%
1,497 16%
(2,050)  -6%
= 0%

(500) 7%
(200) -17%

= 0%

= 0%

2000  10%
(7,030)  -41%
4380  97%
(13,0000 -17%
= 0%
18,485 2%
209,263  172%
209,263 172%
227,748 17%



2014 Budget Operating Expense Breakdown

DEPARTMENT: HARBOR

43400 Contractual Services Amount 44310|Vehicle Maintenance
Janitorial Services $ 12,000.00 Parts for Harbor Vehicles $ 500.00
Fire Extinguisher Services $ 800.00
Electrical Systems Repair $ 10,000.00
Water System Repairs $ 4,500.00
Travelift Repair/Ann. Servicing $ 10,000.00
Crane Certification/Servicing $ 3,000.00
Gangway Carpet Replacement $ 9,500.00
Total $ 49,800.00 Total $ 500.00
44320 Building & Grounds Mtce. Amount 44420 |Equipment Rental Amount
Dock Repairs $ 3,750.00 Forklift, Pumps, Genie Lift, Misc. | $ 500.00
Upland Maintenance $ 4,225.00 Equipment Rental
Restroom Maintenance $ 2,500.00
Electrical Repairs $ 4,000.00
Boardwalk Repairs $ 3,750.00
Plumbing Repairs $ 5,475.00
Misc. Groundskeeping Equip. $ 2,000.00
Gangway Side Panels $ 3,660.00
Gangway Roof Dodgers $ 1,675.00
Total $ 31,035.00 Total| $ 500.00
45300 Communications/Postage Amount 45400 | Advertising & Promotion Amount
Postage $ 500.00 PSA's & Harbor Promotion $ 1,000.00
Shipping $ 750.00 Legal Advertising $ 500.00
Cellular Phone Service $ 2,600.00 Tidebooks $ 2,000.00
Telephone Service $ 6,775.00
Total $ 10,625.00 Total| $ 3,500.00
45500 Reproduction & Copying Amount 45800 Travel & Transportation Amount
Copier Lease $ 3,200.00 ||1 person |VHUA Annual Mtg. Fairbanks $ 1,000.00
Printer Toners $ 800.00 [[2 people |In-State Courses $ 1,000.00
2 people PCC Conference (out of state) $ 4,000.00
2 people |AAHPA Conference (in state) $ 5,000.00
Total $ 4,000.00 Total| $ 11,000.00

98




2014 Budget Operating Expense Breakdown

DEPARTMENT: HARBOR

45900 Training Amount 46100 |Office Supplies Amount
Training (in state) $ 1,000.00 General Office Supplies $ 1,250.00
PCC Conference Registration $ 500.00 Logo Paper Supplies $ 4,000.00
AAHPA Conference Registration $ 500.00 Front Office Desk $ 1,000.00
Total $ 2,000.00 Total| $ 6,250.00
46120 Operating Supplies Amount 46200 Heating Amount
Includes: light bulbs, paint, $ 5,000.00 Heating for Harbor office, public | $ 15,750.00
signs, paper towels, garbage restrooms & shop
bags, etc.
Crane Cards $ 325.00
Launch Decals $ 400.00
High Mast Light HPS Bulbs $ 1,000.00
Dock Carts/Wheels $ 1,150.00
Slip Number Plates $ 1,400.00
Public Restroom Toilet Paper $ 1,425.00
PROVIDE DETAIL
Total $ 10,700.00 Total $ 15,750.00
46220 Electricity Amount 46260 Vehicle & Equipment Fuels Amount
Electricity for Harbor office, $ 210,000.00 Fuel for Harbor vehicles, skiffs $ 6,500.00
public restrooms, shop, and equipment
docks & high mast lights
Total $ 210,000.00 Total $ 6,500.00
46400 Dues & Subscriptions Amount 46500 Clothing Amount
AAHPA Membership $ 400.00 Work related clothing for staff $ 1,500.00
Public Knowledge Systems $ 500.00
TWIC Card Renewal $ 60.00
Total $ 960.00 Total| $ 1,500.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: HARBOR

46610 Hazmat Supplies Amount 46700 |Parts & Supplies for Equip. Amount
Oil Absorbent Pars, Sweeps, etc 1,000.00 Parts & Supplies for Equip. $ 8,000.00
Petroleum Products, Batteries 1,000.00 Travelift Parts $ 10,000.00
Crane Repair Parts $ 2,500.00
Fish Pump Repair Parts $ 1,500.00
Total 2,000.00 Total $ 22,000.00

47300 Other Capital EQuipment Amount 47430 | Office/Capital Equipment Amount
Snowblower $ 3,000.00
Fish Pump Hoses $ 4,600.00
Fish Cleaning Station Cutting 9,951.00 Pressure Washer $ 1,300.00

Boards Replacement

9,951.00 Total $ 8,900.00

45200 Insurance Amount 48500 |Contingencies - Ins. Amount
Harbor Insurance 75,000.00 Insurance Deductible $ 9,500.00
Total 75,000.00 Total| $ 9,500.00
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City of Valdez
2014 Office/Capital Equipment 47430
Department. HARBOR
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Equipment Requested
1. Snowblower
Justification:

Snowblower that is small enough to fit on the fingers of the main docks to help with snow removal.

2. Fish Pump Hoses
Justification:

Replacement hoses for the Fish Pump

3. Pressure Washer
Justification:

The compact pressure washer that goes onto the docks is old and not working properly. It keeps
breaking down and staff keep replacing parts. It has reached the end of its useful life.

TOTAL 2014 REQUEST:
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Amount Requested

$ 3,000.00
$ 4,600.00
$ 1,300.00
$ 8,900.00




City of Valdez
2014 Office/Capital Equipment 47300
Department. HARBOR
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Equipment Requested

1. Fish Cleaning Station Cutting Boards
Justification:

Fish cleaning station cutting boards are starting to mold and deteriorate. Boards have not been
replaced since initial installment of stations.

2.
Justification:

TOTAL 2014 REQUEST:

Amount Requested

$ 9,951.00

$ 9,951.00
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Account Number Account Description

403-0000-34014
403-0000-34016
403-0000-34110
403-0000-34160
403-0000-34220
403-0000-34410
403-0000-34420
403-0000-36110
403-0000-36140

403-0050-39100
403-0050-39140

Water/ Meter Fees

Water Service Fee

VCT Water Service

Other Services & Sales

City Dock Water

Sewer Connect Fees

Sewer User Fees

Interest Income

Interest Charges on A/R and Ci
Total Revenues

Transfers In

Transfer from General Fund
Transfer from Reserve Fund
Total Transfers In

Total Revenues and Transfers In

2010

Actual
3,199
165,303

600
162,601
15,769
347,713
610,559

610,559
958,272

2011

Actual
4,890
266,745
36

250

6

900
304,616
24,721

602,164
741,423

741,423
1,343,587

2014 Draft Budget
Department: Utilities Revenues

2012

Actual
2,744
264,077
33
52
2,000
303,359
11,524

583,789
602,809

602,809
1,186,598
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2013
Adopted

Budget
4,000
295,000

550
315,000
5,000
619,550
689,698

689,698
1,309,248

2013
Amended

Budget
4,000
295,000

550
315,000
5,000
619,550
783,998

783,998
1,403,548

2013

Estimated

Budget

2,584
268,000

1,400
295,000

566,984
783,998

783,998
1,350,982

2014

Department

Requested
3,000
270,000

1,000
300,000

574,000
797,929

797,929
1,371,929

2014
CM

Recommended
3,000
270,000

1,000
300,000
5,000
579,000
752,629

752,629
1,331,629

Variance

2013 Adopted to

2014 CM Recommended
(1,000) -25%
(25,000) -8%

= 0%

- 0%

= 0%

450  82%
(15,000) -5%

- 0%

= 0%

(40,550) 44%
62931 9%
- 0%
62,931 9%

22,381 53%



Account Number Account Description

403-5700-45200
403-7100-41100
403-7100-41200
403-7100-41300
403-7100-43200
403-7100-43400
403-7100-43424
403-7100-44320
403-7100-44420
403-7100-45300
403-7100-45400
403-7100-45500
403-7100-45800
403-7100-45900
403-7100-46100
403-7100-46120
403-7100-46200
403-7100-46220
403-7100-46260
403-7100-46400
403-7100-46500
403-7100-46700
403-7100-47300
403-7100-47430

Insurance

Salaries and Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Permits

Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense

Total

2010

Actual
4,841
166,148
5,077
93,927
33,930
250

537,377

2014 Draft Budget

Department: 7100 Water Department Expenditures

2011

Actual
5,028
177,353
14,213
115,081
5,940
250
75

13,198
139

950
1,721
2,208
42
11,282
3,925
271,834
4,617
1,202
1,044
14,997
2,620
647,717

2012

Actual
1,924
186,852
12,029
137,507
105
5,201
766

13,359
221
550

3,538
1,220
96
11,732
4,382
289,441
4,680
659

894
13,995

689,151
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2013
Adopted

Budget
10,000
196,938
11,439
127,473
100
8,000
841

300
18,700
350
600
7,576
4,100
100
12,600
4,800
300,000
5,000
1,919
900
12,000

723,736

2013 2013 2014
Amended Estimated Department
Budget Budget Requested
10,000 5,000 5,000
196,938 196,938 197,946
11,439 11,439 12,800
127,473 127,473 132,922
100 100 100
8,000 8,000 8,000
841 841 841

300 300 300
18,700 18,200 18,200
350 300 300

600 520 600
7,576 6,600 8,180
4,100 4,100 2,600
100 100 100
12,600 12,600 12,600
4,800 4,800 4,800
380,000 290,000 350,000
5,000 5,000 5,000
1,919 1,956 1,660
900 900 900
12,000 12,000 12,000
803,736 707,167 774,849

2014
CM

Recommended
4,000
197,946
12,800
132,922
100
8,000
841

300
18,200
300
600
8,180
2,600
100
12,600
4,800
315,000
5,000
1,660
900
12,000

738,849

Variance

2013 Adopted to

2014 CM
(6,000)
1,008
1,361
5,449

(500)
(50)

604
(1,500)

15,000

(260)

15,113

-60%
1%
12%
4%
0%
0%
0%
0%
0%
-3%
-14%
0%
8%
-37%
0%
0%
0%
5%
0%
-14%
0%
0%
0%
0%
2%



2014 Budget Operating Expense Breakdown

DEPARTMENT: WATER

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Telementry Support $ 3,000.00
DEC Cert renewal Nitrates,Arsenics,Pesticide Testing $ 2,000.00
Brad and Larry 2 at $50.00 $ 100.00 Asbestos Waiver $ 500.00
Leak Detection $ 2,500.00
Total $ 100.00 Total| $ 8,000.00
43424 Permits Amount 44225 |Rural Snow Removal Amount
DNR $ 250.00
State of Alaska $ 441.00
(Micro Cert for
membrane filteration)
Drinking Water Lab Renewal $ 150.00
Total $ 841.00 Total| $ -
44420 Equipment Rental Amount  [[45300 |Communication/Postage Amount
Items not in city inventory $ 300.00 Phones, Telmentry $ 11,400.00
Mailing water report $ 500.00
Blackberry/Larry $ 300.00
Shipping /Freight $ 6,000.00
DECREASED
Total $ 300.00 Total $ 18,200.00
45400 Advertising & Promo Amount  [[45500 |Reproduction & Copying Amount
Water report in paper $ 150.00 Water Report printing $ 600.00
Educational Handouts $ 150.00
DECREASED
Total $ 300.00 Total $ 600.00
45800 Travel & Transportation Amount [[45900 |Training Amount
State Conference State Conference
Airfare 2 at 250.00 $ 500.00 registration 2 at 400 $ 800.00
Lodging 2 at 600 $ 1,200.00 National
Perdiem 2 at 350 $ 700.00 registration 2 at 900 $ 1,800.00
National Conference-Boston
Airfare 2 at 1200.00 $ 2,400.00
Lodging 2 at 1200.00 $  2,400.00
Perdiem 2 at 490. $ 980.00
INCREASED DECREASED
PROVIDE DETAIL PROVIDE DETAIL
Total $ 8,180.00 Total $ 2,600.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: WATER

46100 Office Supplies Amount [[46120 |Operating Supplies Amount
Office Supplies $ 100.00 Lab Consumables, supplies $ 4,500.00
glass ware,chemicals $ 5,500.00
Meter calibrations $ 1,000.00
testing equipment $ 1,000.00
PPE $ 600.00
Total $ 100.00 Total| $ 12,600.00
46200 Heating Amount  [|46220 |Electricity Amount
$  4,800.00 $ 315,000.00
INCREASED
Total $ 4,800.00 Total| $ 315,000.00
46225 Street Lights Amount  [[46260 |Vehicle & Equipment Fuels Amount
$ 5,000.00
Total| $ - Total| $ 5,000.00
46400 Dues & Subscriptions Amount [[46500 |Clothing Amount
AWWA-1 $ 179.00 work/safety clothing $ 900.00
AWWA 6 at 75. $ 450.00
WEF-1 $ 206.00
ARWA-City $ 514.50
TWIC-1 $ 150.00
WEF 2 at 80.0 $ 160.00
DECREASED
$ 1,659.50 Total $ 900.00
46700 Parts & Supplies Amount [[46950 |Misc Supplies Amount
Small tools, $ 12,000.00
parts for wells houses
Total $12,000.00 Total $ -
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Account Number Account Description

403-7200-41100
403-7200-41200
403-7200-41300
403-7200-43200
403-7200-43400
403-7200-43424
403-7200-44310
403-7200-44320
403-7200-44420
403-7200-45300
403-7200-45400
403-7200-45800
403-7200-45900
403-7200-46100
403-7200-46120
403-7200-46200
403-7200-46220
403-7200-46260
403-7200-46400
403-7200-46500
403-7200-46700
403-7200-47300

Salaries and Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Permits

Vehicle Maintenance
Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Parts & Supplies for Equipment
Other Capital Equipment

2010

Actual
166,147
5,077
94,118

985
1,935

11,022
1,400
1,490

78
7,822
986
157,960
3,704
70
1,313
9,736

Total 463,843

2011

Actual
177,352

14,213
118,331

3,859
1,830
212

9,849
802

144

136
9,424
1,921
162,132
4,617
284

24,645

2014 Draft Budget
Department: 7200 Sewer Department Expenditures

2012

Actual
186,851
12,028
141,086
140
3,075
2,196

1,400

11,791
188
3,894
1,456
140
9,821
1,014
191,044
4,680

462
9,026

580,291
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2013
Adopted

Budget
194,338
11,439
130,073
300
4,500
2,271

1,500
150
14,600
200
4,412
3,100
100
10,000
2,000
190,000
5,000
130
1,400
10,000

585,513

2013 2013 2014
Amended Estimated Department
Budget Budget Requested
194,338 194,338 197,946
11,439 11,439 12,800
130,073 130,073 132,922
300 300 250
4,500 4,500 4,500
2,271 2,271 2,271
1,500 1,500 1,500
150 - 100
14,600 14,600 14,600
200 - 200
4,412 3,500 4,740
3,100 1,500 1,600
100 100 100
10,000 10,000 10,000
2,000 2,000 2,000
204,300 170,000 195,000
5,000 5,200 5,000
130 78 150
1,400 1,400 1,400
10,000 10,000 10,000
599,813 562,799 597,080

2014
CM

Recommended
197,946
12,800
132,922
250
4,500
2,271

1,500
100
14,600
200
4,740
1,600
100
10,000
2,000
190,000
5,700
150
1,400
10,000

592,780

Variance

2013 Adopted to

2014 cM
3,608
1,361
2,849

(50)

328
(1,500)

7,267

2%
12%
2%
-17%
0%
0%
0%
0%
-33%
0%
0%
7%
-48%
0%
0%
0%
0%
14%
15%
0%
0%
0%
1%



2014 Budget Operating Expense Breakdown

DEPARTMENT: SEWER

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Operator renewal Cert Telemetry Support $ 4,500.00
Brad, Dave, Larry , Rusty, Tom $ 250.00
Decreased
Total| $ 250.00 Total $ 4,500.00
43424 Permits Amount |44225 Rural Snow Removal Amount
DEC/APDES Permit $ 1,680.00
State of Alaska
Cert for Coliform testing $ 441.00
Lab Renewal $ 150.00
Total| $ 2,271.00 Total| $ -
44420 Equipment Rental Amount [|45300 Communication/Postage Amount
Items not in City inventory $ 100.00 Telemetry, phone, alarms $ 11,000.00
Shipping/Freight $ 3,000.00
Blackberry/Larry $ 300.00
Postage $ 300.00
Decreased
Total| $ 100.00 Total $ 14,600.00
45400 Advertising & Promo Amount ||45500 Reproduction & Copying Amount
Educational Handouts $ 200.00
Total $ 200.00 Total $ -
45800 Travel & Transportation Amount (45900 |Training Amount
WEFTEC Conference-New Orleans WEFTEC Conference
Airfare 2 at 1000. $ 2,000.00 2 at 800.00 $ 1,600.00
Lodging 2 at 950 $ 1,900.00
Perdiem 2 at $ 840.00
Increased Decreased
PROVIDE DETAIL PROVIDE DETAIL
Total| $ 4,740.00 Total $ 1,600.00
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2014 Budget Operating Expense Breakdown

DEPARTMENT: SEWER

46100 Office Supplies Amount ||46120 Operating Supplies Amount
office supplies $ 100.00 Chemicals, Filters 10,000.00
Charts
Lab Instrurmintaion
Total| $ 100.00 Total 10,000.00
46200 Heating Amount ||46220 Electricity Amount
$ 2,000.00 190,000.00
Increased
Totall $ 2,000.00 Total 190,000.00
46700 |Parts & Supplies Amount ||46260 Vehicle & Equipment Fuels Amount
Parts fow lift stations $ 10,000.00 5,700.00
test equipment
security
Total| $10,000.00 Total 5,700.00
46400 Dues & Subscriptions Amount ||46500 Clothing Amount
TWIC $ 150.00 Work/Safety clothes 900.00
Uniforms 500.00
Increased
$ 150.00 Total 1,400.00
48500 Contingencies Amount ||44320 Building and Grounds Amount
Building and Grounds 1,500.00
Total| $ - Total 1,500.00
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2014 Draft Budget
Department: 510 Airport Fund Revenues

2013 2013 2013 2014 2014 Variance
2010 2011 2012 Adopted Amended Estimated Department CM 2013 Adopted to
Account Number Account Description Actual Actual Actual Budget Budget Budget Requested Recommended 2014 cM
510-0000-34134  Airport Vending Leases - - 206 217 217 217 217 217 - 0%
510-0000-36110 Interest Income 4,325 5,847 2,932 227 227 1,000 1,000 100 (127) -56%
510-0000-36140 Interest Charges on A/R and Ci - - - - - 1,065 - - - 0%
510-0000-36200  Property Rentals 141,238 136,118 142,535 150,114 150,114 143,040 139,903 145,658 (4,456)  -3%
Total Revenues 145,563 141,965 145,673 150,558 150,558 145,322 141,120 145,975 (4,583) -3%
Transfers In
510-0050-39100  Transfer from General Fund 222,466 214,815 269,981 238,360 238,360 238,360 245,390 234,035 (4,325) -2%
510-0050-39140 Transfer from Reserve - - 6,124 - - - - = 0%
Total Transfers In 222,466 214,815 276,105 238,360 238,360 238,360 245,390 234,035 (4,325) -2%
Total Revenues and Transfars in 368,029 356,780 421,778 388,918 388,918 383,682 386,510 380,010 (8,908) -5%
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Account Number Account Description

510-4600-41100
510-4600-41200
510-4600-41300
510-4600-43400
510-4600-44320
510-4600-44400
510-4600-45300
510-4600-45500
510-4600-46120
510-4600-46200
510-4600-46220
510-4600-46260
510-5700-45200

Salaries and Wages
Overtime
Benefits
Contractual Services
Building & Grounds Maintenance
Rent
Communications/Postage
Reproduction & Copying
Operating Supplies
Heating
Electricity
Vehicle & Equipment Fuels
Insurance

Total

2010

Actual
42,761
495
23,753
31,392
2,320
31,515
1,578
546
7,998
62,276
66,708
3,867
1,417
276,626

2014 Draft Budget

Department: 510 Airport Fund Expenditures

2011 2012

Actual Actual
44,522 49,300
693 581
27,858 35,856
31,244 35,238
3,957 3,638
31,515 31,515
1,688 1,703
683 423
2,606 1,798
131,732 117,358
74,143 83,588
4,825 4,021
1,257 481
356,722 365,500
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2013
Adopted

Budget
43,017
1,667
29,068
38,000
5,000
31,515
1,950
700
3,000
140,000
87,000
5,000
3,000
388,917

2013 2013
Amended Estimated Department

Budget Budget
43,017 43,017
1,667 1,667
29,068 29,068
38,000 37,000
5,000 4,000
31,515 31,515
1,950 1,900
700 700
3,000 3,000
140,000 115,000
87,000 90,000
5,000 5,000
3,000 3,000
388,917 364,867

2014

42,807
1,631
30,208
36,700
5,000
31,515
1,950
700
3,000
135,000
90,000
5,000
3,000
386,510

2014
CM

Requested Recommended

42,807
1,631
30,208
36,700
5,000
31,515
1,950
700
3,000
130,000
90,000
5,000
1,500
380,010

Variance

2013 Adopted to

2014 CM Recommended

(210) 0%
36) 2%
1,140 1%

(1,300)  -3%
- 0%

© 0%

- 0%

- 0%

- 0%

(10,000)  -7%
3,000 3%

- 0%

@500 -50%
(8,907) -56%



2014 Budget Operating Expense Breakdown

DEPARTMENT: AIRPORT

43400 Contractual Services Amount 44320 |Bldg. & Grounds Maint. Amount
Janitorial Services for the Airport | $ 34,200.00 Repairs to building/general
maintenance $ 5,000.00
Misc. Electrical Repair $ 1,500.00
Misc. Carpet Cleaning $ 1,000.00
Total $ 36,700.00 Total $ 5,000.00
44400 Rent Amount 45300 Communications/Postage Amount
Property rent to DOT/PF $ 31,514.96 Phone and Cell Phone Service $ 1,950.00
(276,447 sq. ft. @
$0.114/sq. ft.)
Lease expires 12/31/14
Total $ 31,514.96 Total $ 1,950.00
45500 Reproduction & Copying Amount 46120 |Operating Supplies Amount
Printer Cartridges $ 700.00 Includes: light bulbs, paint,
signs, and general supplies $ 3,000.00
Total $ 700.00 Total $ 3,000.00
46200 Heating Amount 46220 Electricity Amount
Heating for Airport Building $ 130,000.00 Electricity for Airport Building $ 90,000.00
Total $ 130,000.00 Total| $ 90,000.00
46260 Vehicle & Equipment Fuels Amount 45200 | Insurance Amount
Gas for Port Vehicles $ 5,000.00 Insurance for Airport $ 3,000.00
Total $ 5,000.00 Total $ 3,000.00
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2014 Draft Budget
Department: 515 Gilson Medical Clinic Fund Revenues

2013 2013 2013 2014 2014 Variance
2010 2011 2012 Adopted Amended Estimated Department CM  20134dopted to
Account Number Account Description Actual Actual Actual Budget Budget Budget Requested Recommended 2014 cM Recommended
515-0000-36110 Interest Gilson Medical Clinic 2,831 3,691 2,360 3,500 3,500 1,889 2,000 2,000 (1,500) -43%
515-0000-36140 Interest Charges on AR - - - - - - - - - 0%
515-0000-36200  Property Rentals 97,929 96,205 97,929 97,979 97,979 97,979 118,571 118,571 20592  21%
Total Revenues 100,760 99,896 100,289 101,479 101,479 99,868 120,571 120,571 19,092 19%
Transfers In
515-0050-39100 Transfer from General Fund - - 11,000 - - - - - = 0%
Total Transfers In - - 11,000 - - - - - - -
Total Revenues and Transfers In 100,760 99,896 111,289 101,479 101,479 99,868 120,571 120,571 19,092 19%
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Account Number Account Description

515-5260-41100
515-5260-41200
515-5260-41300
515-5260-44110
515-5260-44225
515-5260-44230
515-5260-44320
515-5260-45300
515-5260-46120
515-5260-46200
515-5260-46220

515-0050-49100

Salaries and Wages
Overtime
Benefits
Water
Rural Snow Removal
Janitorial Services
Building & Grounds Maintenance
Communications/Postage
Operating Supplies
Heating
Electricity
Total Revenues

Transfers Out
Transfer to General Fund
Total Transfers Out

Total Transfers and Revenues

2014 Draft Budget
Department: 515 Gilson Medical Clinic Fund Expenditures

2013 2013 2013 2014 2014

2010 2011 2012 Adopted Amended Estimated Department CM
Actual Actual Actual Budget Budget Budget Requested Recommended
7,974 8,197 8,535 8,867 8,867 - 7,772 7,772
1,209 402 486 998 998 998 1,012 1,012
4,898 5,058 6,172 6,334 6,334 - 6,011 6,011
650 362 550 500 500 620 600 600
- 980 - 1,500 1,500 1,500 1,500 -
40,753 43,037 54,998 59,500 59,500 59,500 60,255 60,255
542 - - 750 750 750 750 750
178 - - - - - - -
2,980 4,600 729 3,000 3,000 3,000 3,000 4,500
6,372 19,583 15,914 17,500 17,500 16,000 18,000 17,600
14,394 15,964 17,348 18,500 18,500 17,500 19,000 19,000
79,950 98,183 104,732 117,449 117,449 99,868 117,900 117,500
- - 4,000 - - - - -
- - 4,000 - - - - -
79,950 98,183 108,732 117,449 117,449 99,868 117,900 117,500
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Variance

2013 Adopted to

2014 ¢cM

(1,095)
14
(323)
100
(1,500)
755
1,500
100
500
51

51

-12%
1%
-5%
20%
-100%
1%
0%
0%
50%
1%
3%
0%

0%
0%
0%



2014 Budget Operating Expense Breakdown

DEPARTMENT:5260 Gilson Medical Clinic

44110 |Water Amount
Clinic Water Bills $ 600.00
Total $ 600.00
44225 Rural Snow Removal Amount 44230 |Janitorial Services Amount
Clinic $ 50,470.00
(3% increase in contract renewal)
Clinic Floors stripped/waxed twice a year $ 7,725.00
and buffed quarterly to keep the floors up to
healthcare standards.
(3% increase for rising fuel costs to get to
Valdez and perform this professional
healthcare service.)
Rugs/Mat Cleanings $ 2,060.00
(3% increase for rising fuel costs
needed to provide this service.)
Total| $ - Total| $ 60,255.00
44320 Building & Grounds Maintenance Amount 46120 Operating Supplies Amount
Replace Fixtures and Hardware $ 750.00 Lightbulbs and Replacement Fixtures as $ 3,000.00
needed for the Clinic
Ice Melt $ 1,500.00
Total $ 750.00 Total $ 4,500.00
46200 Heating Amount 46220 | Electricity Amount
Clinic Heating Bills $ 17,600.00 Clinic Electric Bills $ 19,000.00
Total| $ 17,600.00 Total| $ 19,000.00
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2014 Draft Budget
Department: 607 Permanent Fund Revenues

2013 2013 2013 2014 Variance
2010 2011 2012 Adopted Amended Estimated 2013 Adopted to
Account Number Account Description Actual Actual Actual Budget Budget Budget Recommended 2014 cM
607-0000-36110 Interest Income 31,447 (18,730) 4,558 2,203,553 2,203,553 6,962 2,470,697 267,144 12%
607-1001-36110 Realized Gains - APCM 1,188,267 2,103,702 1,179,057 - - 900,000 - - 0%
607-1001-36130  Gains/Losses APCM 778,590 224,041 184,954 - - (1,435,461) - - 0%
607-1001-36400 Museum Donations Endowment Fun - 6,000 - - - - - - 0%
607-1002-36110 Realized Gains - UBS 928,720 - - - - - - - 0%
607-1002-36130  Gains/Losses UBS 224,520 - - - - - - - 0%
607-1003-36110 Realized Gains - Vangard 541,300 176,864 383,144 - - 220,000 - - 0%
607-1003-36112 Realized Gains- Vanguard Int'l 243,055 - - - - - - - 0%
607-1003-36114  Realized Gains- Vanguard Int'l 211,029 - - - - - - - 0%
607-1003-36116  Realized Gains TIPS - - - - - 20,000
607-1003-36130  Gains/Losses Vanguard 4,371,845 597,143 5,177,422 - - 5,650,000 - - 0%
607-1003-36132  Gains/Losses Vanguard Int'l Va 543,636 (2,209,174) 2,850,717 - - 1,150,000 - - 0%
607-1003-36134  Gains/Losses Vanguard Int'l Gr 1,372,689 (2,094,609) 2,816,666 - - 1,100,000 - - 0%
607-1004-36130  Gains/Losses Dreyfus 1,575,754 (128,211) 1,205,888 - - 230,000 - - 0%
607-1004-36131  Vanguard Extd Index Unrealized - - - - - - - - 0%
607-1006-36110  Realized earnings - UBS-TPF - - - - - - - - 0%
607-1006-36130  Unrealized Revenue - - 561,142 - - 330,000 - - 0%
607-1050-36050 Impact Fees - 1,758,069 - - - - - - 0%
Total Revenues 12,010,851 415,096 14,363,549 2,203,553 2,203,553 8,171,501 2,470,697 267,144 12%
Transfers In
607-0050-39100  Transfer from General Fund 12,000 - - - - - - - 0%
607-0050-39140 Transfer from Reserve Fund 3,341,896 1,733,836 1,946,834 - - - - - 0%
Total Transfers In 3,353,896 1,733,836 1,946,834 - - - - - 0%
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Account Number Account Description

607-1050-43200
607-1050-45300
607-1050-45800
607-1050-46950

607-0050-49100
607-0050-49140

Professional Fees & Services
Communications/Postage
Travel & Transportation
Misc Meetings Exp

Total
Transfers Out
Transfer to General Fund

Transfer to Reserve
Total Transfers Out

2010

Actual
100,934
288
372

101,595

1,492,254
5,000
1,497,254

2011

Actual
93,104
1,470

752
95,326

1,733,836

1,733,836

2014 Draft Budget
Department: 607 Permanent Fund Expenditures

2012

Actual
202,084

451
202,535

1,946,834

1,946,834

2013
Adopted

Budget
214,000

750
214,750

1,988,803

1,988,803
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2013
Amended

Budget
214,000

750
214,750

1,988,803

1,988,803

2013
Estimated

Budget
250,000

3,209
253,209

1,988,803

1,988,803

2014
Department

Requested
250,000

800
250,800

2,219,897

2,219,897

2014
CM

Recommended
250,000

800
250,800

2,219,897

2,219,897

Variance
2013 Adopted to

2014 CM Recommended

36,000 17%

= 0%

= 0%

50 7%
36,050 17%
231,094 12%

= 0%
231,094 12%



Account Number Account Description

205-0000-33580
205-0000-33582
205-0000-36110
205-0000-39354

205-0050-39100

School Debt Repayment

Harbor Debt Repayment

Interest Income

Reserve Requirement Hospital

Sub Total

Transfers In

Transfer from General Fund
Revenues Total

2010

Actual

99,957
222,868
118,448

441,273

12,614,322
13,055,595

2011

Actual

98,364
224,486
188,864

511,714

7,505,580
8,017,294

2014 Draft Budget
Department: Debt Service

2012

Actual
93,721
3,470,093
18,168
1,784,235
5,366,217

4,891,171
10,257,388

2013
Adopted

Budget
1,745,649
215,463
210,028

2,171,140

2,371,340
4,542,480
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2013
Amended

Budget
1,745,649
215,463
210,028

2,171,140

18,753,962
20,925,102

2013 2014
Estimated Department
Budget Requested
1,394,247 1,681,508
215,463 215,913
15,000 20,000
1,624,710 1,917,421
18,753,962 3,004,038
20,378,672 4,921,459

2014
CM

Recommended
1,681,508
215,913
20,000

1,917,421

1,086,617
3,004,038

Variance

2013 Adopted to

2014 CM Recommended

(64,141)
450
(190,028)

(253,719)

(1,284,724)
(1,538,443)

-4%
0%
-90%
0%
-12%

-54%
-34%
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